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AGENDA FOR THE ANNUAL PARISH MEETING 
  

St. John’s Episcopal Church 
225 French Street, Bangor, Maine 
Sunday, January 28, 2018   Noon 

   
I. Welcome, Opening Prayers & Necrology    
  
II. Call to Order, Adoption of Agenda 
  
III. Adoption of Minutes of the 2017 Annual Meeting 
  
IV. Appointment of Tellers and Secretary 
  
V. Report of Call for Nominations: 
  
 BALLOTS "A"   Parish Officers: 
     Senior Warden 
     Junior Warden 
     Clerk 
     Treasurer 
  
 BALLOT "B"   Three Members of Vestry for three year terms 
  
  
 BALLOT "C"   4 Delegates and 4 Alternates to the 198 th Diocesan  
     Convention, October 27, 2018 in Portland, Maine 
     & to the Special Convention to elect a Bishop in February 2019 (date & place TBD) 
  
     Casting of Ballots 
  
VI. Rector’s Address 
  
VII. Staff Reports & Appreciation 
  
VIII. Officer & Vestry Reports & Appreciation  

Sr. Warden, Jr. Warden, Clerk, Treasurer 
Vestry Approved Fundraisers 
2017 Vestry Task Forces: Dinner Initiative, Living Local, Campaign Discernment (Cottage Meetings, Vision 
Discernment, Project Identification)  

  
IX. Standing Committees and Ministry Groups Appreciation and Testimony 
  
X. 2017 Budget/Actual 
  
XI.  2018 Budget 
 
XII. Reports of Elections; Call for Special Elections of Jr. Warden & Treasurer, May 27, 2018, 11:30 am in the Undercroft 
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XIII. New Business and Old Business - Vestry Initiatives: Capital Campaign Task Force (Campaign Feasibility, Tower 
Repair, Campaign Committee), Rector, Deacon, & Parish Sabbatical Task Force; Vocation Discernment Task Force; 
New Website; 100th Anniversary Celebrations; Table Talk Reports  

  
XIV. Appreciation for outgoing Vestry & Officers 
  
XV. Commissioning of Officers & New Vestry 
 
XVI. Closing Prayers & Adjournment   
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MINUTES FOR THE ANNUAL MEETING 
 

Minutes for the Annual Parish Meeting 

225 French St, Bangor ME  

Sunday, January 29, 2017  

 

 Reverend Marguerite Steadman greets the group and identifies the Ministry report, Annual report, Church 
Directories and the ballots and pencils to vote that are on the table.  Opening prayer.  Names read of those 
who have passed during the past year.   

 Meeting called to order.  Call to adopt the agenda on page three of the report, adopted unanimously.   
Motion to adopt minutes from 2016 and adopted unanimously. Mother Rita calls to appoint Vanessa Young 
to take the minutes, appoint Eric Boberg and Jeff Perry as the counters for the ballots.   

 Ballot A – Executive Committee - Sr. Warden nominated by Vestry – Sarah Danser, Sr. Warden; Tim 
Pearson, Jr. Warden; Roscoe Moczo-Sterling, Treasurer; Cynthia Oakes, Clerk are elected.                  Vestry 
members ballot B1, three members – Scott Burgess, Christine Taylor, Ben Treat.  Shiela Stratton nominated 
by Vestry for 2 year term (unexpired).  Unanimous election on all positions, we have a full Vestry and all our 
officers.   Ballot C is the Delegates for the Convention that will be held in Bangor.  The Diocese is testing 
this location to see if more people would be willing to serve.  Additional nominations added, a total of nine 
names in nomination.  Vote for 4.  Ballots are collected.  

 Mother Rita reads her letter, then makes mention of several of our outstanding special services this year 
including MLK and our Requiem. Our spending has been cut and our fundraising has increased.  After a 
year of staff changes is over and our methods are improving. Renewal Works process has been completed 
and their report is in the Annual report.  Diocese Living Local program team is forming.  Their report will 
come to the Vestry in May.  This process goes along with our discernment work. We need to do repairs on 
the windows, mortar issues and some work on interior space; considering our building’s needs, the Vestry 
has engaged in discernment for a Capital Campaign.  Everyone is asked to plan to attend one of the 10-12 
cottage meetings that will be held.  The feasibility study comes next, then based on feedback, we may move 
onto phase three, which is a capital campaign.  Jim Blanchette suggests forming a task force for building 
needs if we plan to go forward in the capital campaign.    

 Robert Ludwig, Choirmaster – Choir continued to grow, welcoming new singers this past year.  Recently 
began offering Choir school to youth on Saturdays for the community.    

 Formation director – The older youth will have confirmation this year and begin their service project.   

 Notes mentioned from Vanesa Young (Office Manager), Angelina Meucci (Program Assistant) and Rosa 
Chambers (Bookkeeper).    

 Judy Allen, Sr. Warden, speaks about our wealth of worship opportunities, including morning and evening 
prayer, Evensong and Wednesday 12:15 Eucharist.   Highly recommends everyone trying out these services.  
Points out the Ministry report, suggests that everyone try some of the different ministries.   

 Jim Blanchette, Jr. Warden, thanks the members of the Property Committee especially Jeff Perry, Ben Treat 
and Bruce Mallonee.   Retaining wall is done; will hot top the walkway this spring.   Leaks were found in the 
tower; mortar had deteriorated and broken away.  Most of this repair work was completed.  Lots still to be 
done on the bottom part of the tower. Parish House’s flat roof leaks, some patch work was done; when it’s 
warmer it will be repaired.   
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 Roscoe Moczo-Stearling, Treasurer – We ended the year with operating budget over budget.  Expenses that 
were over last year will be reduced.   Any ideas for fundraisers, please speak up so we can incorporated.  
Thank you to David Field for all his help with the numbers.      

 Cynthia Oakes, Clerk, if you need anything, she’s in the office Wednesdays from 10:30am-1pm.  Asked 
everyone to review their information and let her know if it needs to be updated.   

 Faith Erhardt headed up the Renewal Works task force and thanks Lura Williams for her help.  Mother Rita 
thanks everyone who was part of the Renewal Works process. 

 Vestry fundraisers – They are approved by the Vestry but not necessarily run by the Vestry.   Music and 
Arts committee will consider taking on the dessert auction and make it into a talent show.  Some need 
leaders and some need volunteers.  Tom Archambault will be running another booth at the American Folk 
Festival.  Last year’s sponsorships helped us a lot.   

 In the annual report, there is a list of the leaders of the Ministry groups and Standing committees.  Some of 
the members of the teams share from their experiences including: Faith Erhardt, April O’Grady, Judy Allen, 
David Ulrich, and Bruce Mallonee. 

 Brief budget review follows. Motion made and seconded to accept budget.  Passes unanimously.  Vestry 
appointed Marsha as the assistant treasurer.  Confirmed unanimously. 

 Delegates for 2017: David Ulrich, Anne-Marie Miller, Patricia Sprague, Sarah Danser.  Alternates for 2017: 
Andy Hamilton; Alisa Wing; David Bergquist;  Emma Perry 

 New and old business – Discernment work, possible capital campaign. There is a sign-up sheet to host in 
your home a cottage meeting.  Dinner initiatives will begin once the cottage meetings have ended. Statement 
of intention is in the report; please fill out to become a member of St. John’s.   

 Living Local, supported by Vestry, but is headed by Andy and Patti Hamilton.  Getting a different 
perspective from the outside in, talking to neighbors as to how they see us and how to restart relationships 
in our neighborhood.  Patricia Sprague, Andy & Patti Hamilton, Roger & Shirley George, Lee Souweine, 
Deacon Ann McAlhany, Deej Patterson are on this team.   The Rev. Cn. Michael Ambler will be speaking 
more about this next week; you can still join the team.   

 Offer appreciation to our outgoing Vestry - Christopher Howard, Roger White and Faith Erhardt are 
leaving us, also are the Jr Warden Jim Blanchette and Sr. Warden Judy Allen.  Commission our new vestry 
members.  Sarah Danser, Scott Burgess, Ross Moczo, Tim Pearson, Christine Taylor, Cindy Oakes, Ben 
Treat, Sheila Stratton.  End of the annual meeting, thank you for your attention and patience.  Rise for final 
prayer.  
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RECTOR’S LETTER 

 
Dear Beloved in Christ,  
 
The year past has been revealing, and suggests to us a year ahead filled with change.   
 
We began last year with a visit from our Episcopal Church Foundation consultant, Leslie Pendleton, to explain and initiate 
with us a discernment phase for a capital campaign.  We knew that it was time to begin thinking about a campaign- to consider 
the direction of our future ministry, the facilities needed for that ministry, and the building projects required to meet those 
needs.  We held cottage meetings that were widely attended to consider all this and the work of discernment was begun.   The 
Vestry had assumed that there would be widespread concern for refurbishing and renewing our worship space, including the 
proper care for our oldest stained glass windows, and this was so.  We were surprised to hear much interest in improving our 
fellowship space, our undercroft specifically, and started also looking into projects that would do that.  While momentum was 
gaining for articulating a vision for the near future and projects that would support it, everything was interrupted by the 
summer appearance of large cracks around the entrance of our church.   
 
As you know, the cracks led to experts coming to look at the church.  They then identified much worse cracks further up our 
tower.  Thanks to the quick financial response of several parishioners, we were able to immediately put up the necessary safety 
scaffolding and temporary encasement to ensure we would pass through winter without mortar or stones harming anyone.  
We were also introduced to the Maine Preservation Society and the Maine Steeple Fund to obtain a “pre-assessment” 
assessment of our building (which is on the tables of our Annual Meeting for you to see) and then a grant for a thorough, 
comprehensive, professional assessment of our whole structure that will detail what needs to be done to properly repair and 
care long term for our church.  We expect that report to be provided to us in about a month (hopefully).   
 
We don’t know how our tower, roof, and masonry will impact our capital campaign- its size and scope, other hoped for 
projects, what we will be able to do or not do.  That will be revealed in the year ahead.  But in the meantime, there is much 
that the building has shown us that is worth considering for our life and future together – and our outreach to the world 
around us. 
 
First, we’ve been told that our foundation is solid.  The cracks we’ve seen are not related to foundation issues.  This is 
fabulous news for our building and it answers questions that have haunted us as we look to the future.  I believe it also reflects 
truth about who we are.  Our foundation is solid.  We worship God, revealed to us through the life, death, and resurrection of 
Jesus Christ.  Our faith and our Church are built on Christ.  To some we may appear old-fashioned and out of date.  We claim 
a more classic Christianity than many around us as we celebrate and proclaim Jesus’ death and resurrection in our Eucharist 
each Sunday.  As we look to the future, we can trust our foundation.  We need to reach out to people, to meet them where 
they are, to proclaim Christ in new ways – but we don’t need to change or fix our foundation. 
 
Second, we’ve been told that our walls are solid.  This comes as a huge surprise.  Perhaps it’s true and perhaps it’s not.  The 
story of the building of our edifice, after the Bangor Fire of 1911, has always included descriptions of walls made of timber 
and encased with stone.  We’ve been told that this saved money then but that it impairs our strength and opens us to 
additional issues around water and fire.  We’ve heard that as a community we wanted to look better and more expensive than 
we were.  The building has seemed to represent a kind of hypocrisy or insecurity inherent to our community within the larger 
community.  And perhaps we’ll find that the long-told history is still correct.  But right now, the experts who have made 
preliminary assessments of our building believe that the walls are solid.  What if it turns out that we are much stronger than we 
ever knew?  Not as a building but as a community?  What if the weakness we thought we had to hide to the world, isn’t 
weakness? 
 
This connects to the third thing our building has shown us: the larger community needs to see our vulnerability.  Nothing says 
vulnerable quite like safety scaffolding and large boards wrapped around the tower.  We’ve had a very different public face,  
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and people have engaged us differently.  Strangers have let us know how much they have loved our building, over the years 
walking by it in the neighborhood.  We’ve been told that the historic nature of our building, especially in connection to its 
architect Hobart Upjohn and thus to Richard Upjohn, makes preserving and caring for it of interest to people beyond us and 
even in other parts of the country.  People have even said, “when the time comes for your campaign, let us know – we’ll want 
to be a part of it.”  People may not want to be regular members of our parish, but still have affection and fondness for this 
community and want to be connected to it.  I believe our recent Martin Luther King celebration showed this to us as a 
community.  We reached high when we invited our guest speaker, the poet, Richard Blanco.  His speaker fee was more than 
we could afford.  Some parishioners made gifts to help, but we needed to reach beyond ourselves.  We did – and people 
responded.  More congregations than ever before joined us in sponsoring the service.  Individuals with no religious affiliation 
sponsored our speaker and came to the service feeling like they belonged like never before.  Our service blended a wide-
embracing faith, beautiful worship and music, and a creative word that challenged our culture and honored its best ideals.  As 
an Episcopal church specifically, I believe we had a role that night in our community that couldn’t be filled by other 
denominations.  It was a vision of who we can be and need to be for our larger community in the future.  And it began with 
our need, our vulnerability, our lack of self-sufficiency. 
 
A fourth revelation of this year has been the value and importance of our East window above the altar and it raises questions 
for which there is no easy answer.  Our East window is called often the “passion window” as it depicts Christ on the cross.  It 
is the only passion window that Connick ever made.   As such, it has great value in the world of stained glass.  We knew this, 
but it has been confirmed.  Attention to the window has also highlighted how hidden its bottom portion is.  The passion is 
theologically represented in the Last Supper in the window directly below it and then represented again in Christ’s washing of 
his disciples’ feet in the window below that.  This window is obscured and hidden by the wooden reredos behind the altar.  As 
we consider restoration of our windows, how can the visual integrity be restored in this important window?  Your thoughts 
and ideas are needed because there isn’t a single clear answer.  But the importance of restoring the window is clear.  Our 
receiving of communion at God’s table – our remembrance of his Last Supper and of his Passion – is meant to be lived out 
through humble service to one another and to the world.  Our building means to proclaim and confront us with this message 
whenever we gather, but it has been hidden and impeded for years.  This message of God’s love made known through humble 
service may be what the world around us is waiting to witness from us as a community.  We need to have it before us to teach 
us, form us, and inspire us as we seek to live it in new ways. 
 
A final message revealed through our building this year past is that we will be changed, and that change is inevitable.  Our 
building will either be repaired or it will deteriorate.  It will not stay the same, and that is visibly obvious every time we enter.  
We know also that change in our community will occur, either by embracing change and planning for it or by ignoring the 
need to change and declining.  This is clear when we look at the age demographics in our church and the larger Church – 
Millennials do not belong to the Church and are not going to “come back” when they marry or have children because (for the 
most part) they were never raised there in the first place.  We can’t hold on and wait patiently for them; we must reach out in 
new ways to engage them.  Change is also clearly upon us in our staff, as our wonderful Organist-Choirmasters, Robert and 
Nancy Ludwig, have announced their retirement for June.  Similarly, our dedicated Formation Director, Patricia Sprague, has 
announced that she will no longer be heading our youth and children’s ministry after June and we must search to find 
someone to take this role. This year also, Deacon Ann will be on sabbatical from April through September, and I will be on 
sabbatical from November through February.  Some wonderful parishioners will be helping to provide diaconal service in our 
liturgies and in other ways while Deacon Ann is away.  We are incredibly fortunate that the Rev. Jonathan Appleyard has 
agreed to serve as our presiding priest while I am away.  Changes in our community continue to occur through moves and 
deaths, newcomers and births.  In this past week alone we have said good-bye to three beloved and long term members of our 
community, Frank Farrington, Frances Mitchell, and Marcelle Coffin.  And this morning we have welcomed three new 
members, Dottie Benedict, Eric Boberg, and Annemarie Quigley. Change is upon us. 
 
Change can make us uncomfortable, but ultimately it makes us look to God who is unchanging in his love for us and for this 
world.  Change challenges us to renew our faith and trust in the One who holds us, and our future, in the palm of his hands.  
Change motivates us to seek spiritual resources and connection with one another.  Change can be the broken ground of spring  
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that brings forth growth and life.  I am so grateful that we will be living into change - and the future God that holds for us – 
together. 
 
I remain faithfully yours, 
Mo. Rita+ 

 

DEACON’S LETTER 

 
Dear Friends, 
 
We have travelled together for almost 7 years since my ordination to the diaconate in June 2011. As I look back on our time 
together, I also look forward. In the near-term future there are two areas that impact our life together. One is that I was 
selected to be on the Discernment Committee for the search for a new bishop. The second is that I will be taking a sabbatical 
from Easter until the beginning of October and will be apart from the life and worship at Saint John’s during this time.  
 
One definition of Discernment (in a church setting) that I found was: perception in the absence of judgment with a view to obtaining 
spiritual direction and understanding. For me, that starts with prayerful listening. For both of these projects. 
 
The work of the diocesan Discernment Committee started in earnest with the beginning of the year and will run until about 
the end of November, when the slate of candidates is presented to the diocese. We start by listening to the people of the 
Diocese of Maine (through surveys and congregational meetings), then forming a profile of the diocese and what we seek in 
our next bishop, and finally receiving applications and putting together a slate of candidates. 
 
My sabbatical will allow me the opportunity to step back and reflect on my own call to God’s service. This will also be a time 
of discernment. What are my gifts and how is God calling me to use them? At the same time – where is Saint John’s being 
called to serve God in the Bangor community and the world around us? And how do we, you and I, more effectively and 
caringly walk together to service those in need around us? 
 
I will miss being part of the warp and woof of Saint John’s, but am eager to see where we journey in God’s mission when we 
rejoin in the fall. 
 
During this time I will hold you in my heart and prayers and ask that you hold me in yours.  
 
Faithfully yours, 
Ann McAlhany, 
Deacon 

 

Staff  Reports 
   

ORGANIST & CHOIRMASTER REPORT - Robert & Nancy Ludwig 
  

Report of the Organists and Choirmasters 
 
2017 saw continued growth in membership and offerings of the music program at St. John’s Church.  
 
The church’s Berkshire pipe organ functions fairly well, and receives maintenance from the Faucher Organ Company of 
Biddeford, Maine. There have been occasional mechanical and electrical problems of a relatively minor nature that have been 
addressed. Given the complexity of a 47 year-old pipe organ, with thousands of moving parts, and the unpredictable reactions  



            2017 Annual Report 
 

[10] 
 

 
 

of wood, metal, and leather components to the fluctuations of temperature and humidity in different seasons, these minor 
problems are to be expected. This year Mr. Faucher said that “The new replacement value for your instrument is now about 
$750,000. There are no imminent repairs or rebuilding I can foresee at this time. However, I know there will be some re-
leathering to do in the future. 11 stops are on electro-pneumatic chests. Those will need releathering, most probably within ten  
years, as the leather is slowly reaching its normal life expectancy. Estimated cost for releathering those chests plus other 
incidental repairs is about  $30,000.”   
 
The church’s two manual Leigh-Flanders harpsichord continues to await work on regulation and restringing.  Our Baldwin 
baby grand piano is in excellent condition and several spinet pianos are also in regular use throughout the church.  
  
The church’s choir program currently includes the St. John’s Choir, Cantemus Choir for teens and St. Nicholas Choir for 
children plus additional singers who sometimes join us for special services. A “Sunday School Choir” sings for Youth Sundays. 
In addition to singing for the weekly Sunday 10:00 am Eucharists, the choirs have sung Choral Evensongs, the annual Martin 
Luther King, Jr. service, Ash Wednesday, Maundy Thursday, Good Friday, Easter Vigil, two Easter morning services, a 
solemn Requiem on All Souls’ Day, Thanksgiving Eve, Advent Lessons and Carols, and two services on Christmas Eve. In 
2017 the choir also sang for seven funerals at St. John’s.  
 
Fellowship is also a vital part of the music ministry, and the choristers enjoyed time together at the wonderful Easter morning 
breakfast between the two services, a September chicken BBQ at our house, and a holiday party at the Szals.  A special 
fellowship ministry has been the lovely receptions following Evensongs and the Advent Tea, and we thank all who have 
assisted with those receptions.   
 
2017 saw the continuation of our Saturday “Choir Schools” for younger singers. We hold three or four of these events each 
year. In addition to studying singing technique and music literacy, the singers learned about the church’s keyboard instruments, 
took a tour inside the pipe organ, and helped with the fall rummage sale cleanup. We have continued our work with the Royal 
School of Church Music (RSCM) training scheme.  One of our St. Nicholas choristers attended the Massachusetts Boy Choir 
Course, a week-long RSCM training course held at the Groton School with closing services at Trinity Church, Copley Square 
in Boston.  
 
Our summer has continued to be led musically by talented young musicians as well as more experienced adults. We thank Alex 
Mower, David Friedell and Kay Lindstrom for their help in 2017, as well as the faithful summer choristers who helped guide 
her through the service and support the hymn singing.  
 
Concerts presented during 2017 included our annual New Year’s Eve concert, this year presented by Richard Hsu and Heidi 
Powell as well as programs by the USAF Heritage Winds and Vox Nova. While incorporated into a service and not a concert, 
a major musical presentation was Nancy and Robert Ludwig playing 20th French composer Marcel Dupré’s epic 14-movement 
composition based on the Stations of the Cross as a part of the Good Friday three hour service. Another major musical work 
presented liturgically was Ein Deutsches Requiem by Johannes Brahms, sung at our annual All Souls’ Day service. 
 
In taking our music program to the wider community and the larger church, Robert and Nancy played their tenth annual 
“Stars and Stripes” organ recital at Church of the Good Shepherd in Rangeley on July 2. Robert also served as summer 
organist of the Church of the Good Shepherd, an Episcopal parish that has been without an organist for the past five years. 
Robert recently had his Preces and Responses for All Saints, published by Colla Voce Music, a choral music publishing house in 
Indianapolis.  
 
Bangor Area Children’s Choir (BACC) continues its operations at St. John’s Episcopal Church. Robert Ludwig serves as 
Artistic Director of the Treble Training Choir and the Youth Chorale, and the expertise and reputation of the choirs has 
flourished during the past year. The choirs rehearse during the academic year at St. John’s and present their winter and spring 
concerts in our nave. The enthusiastic audience for their recent December 2017 concert –A Song for Every Voice – included  
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music from Lassus to the Walin’ Jennys. BACC is an independent 501 (c) (3) organization and makes an annual donation to 
the church in appreciation for the use of the facility.   
 
We have announced our intention of completing our tenures at St. John’s Church this year and retiring to our house in 
Rangeley. It has been our pleasure to serve this congregation since 2012, and we thank everyone, especially our hard-working, 
good-humored, devout, and wonderfully-musical choristers for their support during our time in Bangor. 
 
Robert Ludwig, Organist-Choirmaster 
Nancy Ludwig, Associate Organist-Choirmaster 
 
 

FORMATION DIRECTOR REPORT – Patricia Sprague 
 
We continue to have three Sunday School classes: Wigglers (ages 3-5/kindergarten), Grades 1-3, and Grades 4-6. While all 
classes have significant numbers of enrolled students, regular and especially on-time attendance remain as issues .  Fortunately, 
our teachers have been able to adapt and continue offering exemplary service.  Many thanks to our teachers (Cheryl Beitzel, 
Alisa Wing, Anne-Marie Miller, Faith Erhardt, and Page Stevens) and our classroom assistants (Keith Young, Lisa Romero, 
Christine Birmingham, Tricia Sprearin, Sean MacMillian, and Tim Reid).  Special thanks to all our parishioners who made 
themselves available as last minute substitutes, especially Sarah Palmer.  
  
A common Sunday School class schedule continues to evolve.  The goal is to provide time for prayer and instruction in our 
faith tradition while remaining adaptable to the methods of individual teachers.  Future goals include greater integration of our 
children into the worship life of the parish, incorporation of short periods of meditation, and providing greater support for 
parents to shape their children’s formation as Christians.  
 
The middle and high school groups (JR&SR YES) continued to meet monthly for instruction and fellowship, and also to do 
community service each month.  Both groups went on a mission trip to the Boston area in June, and in April the SRs 
experienced a very special retreat/service project aboard the Maine Seacoast Mission’s Sunbeam, traveling to Matinicus and Isle 
au Haut.  After much study and prayer, in May five of the six teens in SR YES accepted the responsibilities of confirmation.  
 
SR group members are preparing for a spring pilgrimage to Taize, France.  After a service project in early summer, the SRs will 
graduate.  In the fall new JR & SR YES groups will be formed.  
 
For adults in 2017 there were several book discussions, the Society of St John the Evangelist (SSJE) again offered superb Lent 
and Advent programs, and we continued to expand the range of formation opportunities with videos and several parishioner 
and clergy led presentations.  A particularly interesting program involved an exploration of the complex theology of Charles 
Dickens’ book A Christmas Carol.  
 
2018 goals will focus on finding alternative delivery mechanisms for adult formation, including an increase in on-line 
programming and community, the formation of a discipleship support group, and support for group and individual Bible 
study.   
 
In May, Ann Wilbanks completed the four-year EfM program, making her the 10th person to graduate here at St John’s.  Seven 
people are currently enrolled.  Recruitment for the fall of  2018 will begin in June. 
 
Currently I (Pat) am responsible for all formation efforts here at St John’s: Sunday School, youth groups, and adult.  Although 
I will be remaining as Director of  Faith Formation, by fall particular responsibility for Sunday School and JR&SR YES will be 
assumed by other people.  This will allow me to concentrate on adult programming, while still offering support for the other 
formation areas.  St John’s is fortunate to have among its parishioners many people of  deep faith and spiritual practice.  A 
primary goal for me in the coming year will the recruitment and development of  these people as formation leaders.   
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OFFICE MANAGER - Vanessa Young 
  
This past year brought several staff changes.  We lost our bookkeeper, Rosa Chambers in May, and welcomed Patricia 
McLaughlin in July.  Patricia works a full time at Job Corps and has extensive work history in accounting and bookkeeping.   
Also joining the staff was Miranda Stevens as our new Sexton.  After many years with us, Cindy Lufkin has decided to step 
down from the position, but will graciously fill in on weekends when Miranda is working at area conventions selling jewelry 
for her business “The Chain Maiden” and to assist at special events.  Also joining the staff is Phil Hickey as our newest 
Nursery attendant.  Phil has been a wonderful addition to the nursery staff.  And finally, last year our nursery attendant Megan 
Fogarty accepted the additional responsibility of scheduling for the nursery.  We appreciate her taking on that additional role. 
   
Last year we rolled out our new database Realm.  If you have not tried Realm, please email me and I can have the system send 
you an invitation to join.  Many of our members have found it useful in communicating with their groups, tracking giving and 
making donations online.  Due to the increase of people using the online giving, or using checks without pledge envelopes, we 
will be ordering fewer envelopes for 2019 (which will save the church money).  If you have a pledge envelope number higher 
than 50, your number will change next year.  
 
In 2017, we encountered several challenges with our current email provider.  We are currently exploring making a switch in 
providers and expect to announce a change in ALL church email addresses during Lent.  Please watch for that change.  
 
The St. John’s Parish House and Community Center is getting more and more use from the community.  We have three 
support groups currently using our space, including: Narcotics Anonymous, Al-A-Non, and AA (who have relocated from the 
Undercroft).  Also meeting in the Bangor Room and Back Lounge are the Bangor Area Children’s Choir board, (the choir 
meets in the church), BOOM Violin Lessons, and the Girl Scouts.   We are so excited to be able to provide space to these 
groups.  The groups that use this space make a donation to the church and/or volunteer time to help out around the church.  
 
I invite you to stop into the office and introduce yourself.  
 
Respectfully submitted,  
Vanessa Young 
Office Manager 
 

COMMUNICATIONS DIRECTOR REPORT - Angelina Meucci 
  

Over the course of 2017 my role as Communications Director here at St. John’s has expanded.  Along with continuing to send 
out our weekly informative e-mail, creating our e-newsletter that goes out monthly and advertising locally for the church choir 
and our many music services, I have been tasked with creating our new website that will launch in the coming months. If you 
or anyone you know is interested in receiving the weekly mailing OR if you would like to contribute photos, articles, or 
meditations to the e-newsletter please send an e-mail to enews@stjohnsbangor.org. 

  

Angelina Meucci 

Communications Director 
 

ACCOUNTANT REPORT – Patricia McLaughlin 

 
I started at St. John’s Episcopal Church in July of 2017. I was excited to come to work for the church that I had been a 
member of since 1978. I served the church as an acolyte from 1978 – 1980. 
 



            2017 Annual Report 
 

[13] 
 

 
 

I have been working in the Accounting field for 19 years. I graduated from Husson University in 2016 with my BS in 
Accounting. Today I am currently working on a Master Degree in Business Administration at Husson University. I plan to 
continue on to a Master’s degree in Forensic Accounting at Southern New Hampshire University. 
 
This year I have decided to work on creating a procedure manual for the duties of the Accountant / Bookkeeper. After 
struggling for the past 5 months with the proper way to record and maintain the accounting records, I believe that this will 
improve the reliability of the financial records and improve the efficiency of my time. 
 
Patricia McLaughlin 
Accountant 

 

Officer Reports 

 

SENIOR WARDEN REPORT 
  
With much obvious focus lately on the structural problems with the church tower, I would like to take the opportunity in my 
report to highlight a few other events and accomplishments of the past year that may have been forgotten in the hubbub. 
 
In 2017 St. John’s began working with Leslie Pendleton, a consultant from the Episcopal Church Foundation (ECF), to 
explore the possibility of a future capital campaign. This process began with a period of discernment last spring, during which 
we held several "cottage meetings." These meetings were attended and/or facilitated by over 70 people in the parish - 
including a group of our youth – and were designed to stimulate ideas and learn about parishioners' dreams for the future of 
St. John's as they relate to our facility needs. The Vestry then compiled the thoughts shared in these meetings, and has begun 
working to distill from them a sense of common mission, and what we need from our facilities to support it. 
 
The next phase of the campaign is a feasibility study when we will determine, with Leslie’s expertise, which projects have 
energy around them, and what kind of capital campaign we would likely be able to support to raise funds for them. With the 
emergence of pressing tower concerns, the feasibility process was delayed, but we are still moving forward with it. Stay tuned 
for communications from the Vestry outlining what the cottage meetings brought forth as St. John's mission priorities for the 
future, and a sketch of some potential capital projects that might help us to make that future a reality. 
 
We offer heartfelt thanks to Organists/Choirmasters Nancy and Robert Ludwig, as they finish their last year with us before 
their retirement. They have reached out to our community with a Saturday choir school, and they led the St. John’s choir in a 
moving All Souls’ Day service with Ein Deutsches Requiem (A German Requiem) by Johannes Brahms, again inviting local 
instrumentalists to bring additional depth and beauty to our mass of remembrance. We have been blessed also with our own 
parish hymn, Ardent in Spirit, written by the Rev. Jenny Reece specially for us and set to music by Robert. It was premiered last 
October in celebration of our 182nd anniversary as a worshipping congregation. We will miss Robert and Nancy and all they 
contribute to our worship and parish life, and we wish them the best in their life in Rangeley. 
 
We have struggled over the last year or so with high turnover in our parish bookkeeper position. We are pleased to have 
experienced accountant Patricia McLaughlin in the position now. For six months she has been hard at work sorting out our 
books, and navigating the ins and outs of the new – to us and to her – nonprofit version of our accounting software.  
 
If you have not been in the Parish House lately, do stop by. Our office manager, Vanessa Young, has instituted many 
substantial changes for the better, making the office and meeting areas more organized and usable, as well as safer and cleaner. 
Vestry Treasurer Ross Moczo has made a memorial gift of an electric fireplace, and the with the help of office volunteers, the 
office has had a fresh coat of paint, making it more pleasant and welcoming for both visitors and staff. Upstairs, Patricia 
Sprague has generously undertaken a reorganization of our parish library. 
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The Bethlehem Chapel has seen a change in the last year as well. The Vestry voted to remove the pews from the Chapel 
temporarily, as an experiment in creating different and more flexible worship and gathering spaces. In lieu of pews we have 
several stylistically appropriate chairs on loan from our neighbors at the Parish of St. Mary and St. Jude in Northeast 
Harbor. We also are pleased to welcome Miranda Stevens as a new sexton-in-training. 
 
Please see Junior Warden Tim Pearson's report, among others, for information on 2017’s property projects. There is also a 
detailed assessment provided separately with more detail about the path forward with regard to the tower. My most sincere 
thanks go to Tim and Vanessa for managing all of the assessments, consultations, estimates, applications, and correspondences 
necessary for dealing with our structural concerns. 
 
Last year was a productive year despite surprise setbacks, with more accomplishments than I have remembered to mention 
here. Looking ahead to the future, we will see new music leadership in our parish with the Ludwigs' retirement, new Diocesan 
leadership with the retirement of Bishop Stephen Lane in 2019, major building repairs, a possible capital campaign. These and 
other changes, both known and unforeseen, are significant. But significant also are the opportunities these changes present. It 
is daunting, and it will occasionally be uncomfortable, but it is also exciting and energizing, and I have faith in our capable 
clergy, staff, and Vestry to lead us through this period of adjustment. So I ask for your continued patience, forbearance, 
flexibility, and good humor – and as always, your generosity with talent, time, and treasure – as we work together to give shape 
to the St. John’s that will stand for the next 100 years. 
 
Respectfully submitted, 
Sarah Danser, Sr. Warden 
 

 

JUNIOR WARDEN / PROPERTY COMMITTEE REPORT 
 
Ministry Group:  Property Committee 
 
Membership: Tim Pearson, Jim Blanchette, Jeff Perry, David Bergquist, Ralph Robbins, Mike Demmons, Bruce Mallonee, Ben 
Treat 
 
Mission and Purpose:  To improve the looks and appearance of the Church, the parish office building, and the grounds by 
maintaining the structures, by doing small repair projects, and by organizing property cleanups in the Spring and Fall. 
 
This has been a very busy year, full of many minor projects and a significant number of major projects.  Mechanical Services, 
Inc. came to our assistance on at least five occasions to resolve heating issues in both the parish office building and the 
Church.  The crowning touch was the installation of a new “seven day programmable thermostat” in the Church which has 
begun to serve us well.  The flat roof on the back of the parish office building was completely replaced by American 
Contractor L.L.C. with a tapered flat roof to eliminate the puddling of water and has resolved our leaking issues.  Nichols 
Plumbing resolved a number of plumbing issues (including the replacement of a 1954 vintage toilet in the parish office 
building) which has already reduced our water consumption.  Pearson Electric resolved a number of lighting issues in the 
Church undercroft and the parish office building.  Mitchell Landscaping did a wonderful job restoring the gardens around the 
newly finished retaining wall as well as landscaping the hill going down to the undercroft.  Carefree Homes, Inc. installed new 
siding on the front portion of the South side of the parish office building. 
 
In October one of the city engineers met with Vanessa to discuss the upcoming road work on French Street and his concern 
about possible damage to the Church tower as a result of the vibrations associated with the work.   The cracks in the tower 
façade were already apparent so we had a contractor come to assess the situation.  At that meeting it was determined that 
besides the need for re-pointing, we had a more serious issue toward the top of the tower and they recommended a short term 
fix to protect us during the road construction.  We contacted Ames Associates L.L.C., a group of architects and structural  
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engineers so we met with them to get their recommendation.   They were of the opinion that there was no quick fix and that 
re-pointing would only mask the underlying issues.  Their immediate recommendation in preparation for the roadwork was to 
measure and record with pictures the current cracks in the tower to establish a baseline for purposes of making insurance 
claims, and that we have safety scaffolding erected to protect people from falling stones during the roadwork.  These measures 
have been done. 
 
Going forward Ames Associates L.L.C suggested that we contact Maine Preservation because we could qualify for funds in the 
Maine Community Fund and the Church Steeple fund for repair of the tower.  The representative from Maine Preservation 
came to do a “pre-assessment” and approved us to go forward for a complete Historic Structure Assessment (HSA) to be 
done by Ames Associates L.L.C and recommended us for a grant that will cover about 60% of the cost of the HAS (we await 
confirmation of that grant award).  The Historic Structure Assessment is currently being done and, when completed, will be 
beneficial to St. John’s by defining the essential work and associated probable costs to rehabilitate and maintain our church 
building going forward and be most useful in prioritizing deficiencies from minor to critical levels.  Once the HAS is 
completed and we understand the scope of our issues we may be eligible to apply for grant monies from the Maine Steeple 
Fund. 
 
Respectfully submitted, 
Tim Pearson, Junior Warden 
 

 

TREASURER’S REPORT 
  
I have had the privilege and pleasure of serving at St John’s Episcopal Church as Treasurer for two years. Thanks to your 
individual and collective generosity, 2017 was a financially positive year. This is truly a reflection of our parishioners’ 
commitment and love of our church community. 
 
We ended our year within 98.6% of budgeted pledge projections. Our Pledge Payments were $278,176.28 vs a budget of 
$282,000.00. Our Undesignated Contributions were $32,118.54 vs a budget of $17,000.00. Our combined Pledge Payments 
and Undesignated Contributions were $310,294.80 vs a budget of $299,000.00. 
 
Thanks to a strong 2017 stock market performance, the Market Value of our Investment Portfolio, managed by Bar Harbor 
Trust Services, increased by $143,917.08 in 2017. The beginning Market Value of the Portfolio on January 1st was 
$1,100,232.41. The ending Market Value of the Portfolio on December 31st was $1,244,149.49. We receive overall monthly, 
detailed quarterly and annual reports of our funds' performance. This information is on record should anyone be interested in 
reviewing the data. 
 
We maintain a Line of Credit (LOC) with Bar Harbor Trust Services. The LOC has a limit of $200,000.00. The principal 
balance at year’s end was $ 66,700.97. The LOC has a two-year renewal stipulation. It will be up for renewal in June 2018. 
John Bapst Memorial High School renewed its lease for use of our undercroft for its 2017 through 2018 international student 
program. The current lease expires June 2018. It should be noted the income from this activity will disappear within several 
years. John Bapst is undergoing plans to provide the service now done through leasing from us, within their own facilities. The 
current lease has an income contribution of $22,495.00 to our 2017 budget. 
 
We are in the final stages of transferring our banking services from Camden National Bank to Bangor Savings Bank. The 
change will afford us greater online visibility of our banking activities in addition to providing considerable savings in bank 
fees. 
 
We had unforeseen expenses for roof repairs to the parish house this year. Work had to done to the roof portion of the 
children’s classroom in addition to a portion of the lower level siding of the parish house. The cost was approximately  
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$20,000.00.  Detailed cost and repair information is on record and available for review. Additionally, we had a pre-assessment 
report done for our church steeple by Maine Preservation (a historic preservation organization based out of Yarmouth, 
Maine). They have concluded our steeple is threatened by accelerating decay from chronic water filtration. We will need to 
have discussions to determine the most appropriate path for addressing this issue. 
 
Finally, I would like to thank everyone for your support and generosity; not only for your financial giving, but also for the time 
and effort volunteered to the various ministries that provide invaluable service for the needs of our parish and surrounding 
community. Thank you! 
 
Respectfully Submitted, 
Roscoe A. Moczo-Sterling, Treasurer 
 

CLERK’S REPORT 
 
It is the job of the clerk to post the highlights of each Vestry meeting in the Undercroft so that parishioners can stay informed 
of the Vestry’s decisions, to post notices for all meetings and to be a liaison to the ministries.  In addition, the clerk updates 
parish records.   On your table today is the current parish directory, please take a moment to review your information and 
please make any changes in it so that I may update you in our system.   If you are not in the directory, please add your 
information in so that we can keep you up to date with services and special events.  
Vestry Highlights for 2017 

 Capital Campaign – We are in the “Discernment Phase” and are currently exploring ideas for improvements and 
repairs t the facilities.  The “Cottage Meetings” held earlier in the year provided necessary input from the congregation 
and were used in outlining areas of priority.  

 The Vestry approved and supported the “Living Local Initiative” which explored new ways of connecting with our 
neighbors.  

 The Parish House at 234 French St was renamed “St. John’s Community Center and Parish House”. 

 A new part-time bookkeeper was hired and began working for us in July.  

 Jennifer Reece and Robert Ludwig composed a hymn that reflects the values and energy of St. John’s about whom we 
are and who we want to be.  This hymn will be sung at the Annual Meeting (January 28, 2018) and the anniversary of 
the church celebration (February 11th).  

 The Vestry voted unanimously that all future concert donations will benefit the Higgins Fund.  

 Current bank account signers were changed to the current officers.  

 The Vestry voted to replace the flat roof at the Parish House due to leaks.  They have established a policy that yearly 
maintenance should be followed to avoid more costly repairs down the line.  

Respectfully submitted, 
Cynthia Oakes, Parish Clerk 

 

Vestry Reports 
Vestry Task Force Reports 

 

LIVING LOCAL REPORT 

 
Please see the Living Local report in the October Ministry Fair booklet. St. John’s decided to withdraw this fall from the Living 
Local initiative. 
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THE DINNER INITIATIVE 

 
The Vestry decided to postpone the continuance of its Dinner Initiative until the Campaign Discernment is completed. 

 

 

CAPITAL CAMPAIGN DISCERNMENT REPORT 

 
The cottage meeting report can be found in the October Ministry Fair booklet; there will be a meeting on the 25th of  February 
regarding vision and projects. 

 

Vestry Approved Fundraisers 

 

FUNDRAISER REPORT 

 
This year the following fundraisers were held: Rummage Sales; American Folk Festival Corn Booth and Bake Sale; Poinsettia 
Sale; and Homes for the Holidays House Tour. These fundraisers resulted in a total of $13,726.17 being raised for Outreach 
Ministries. Much thanks to all of the volunteers and especially to the organizers: Claudia & Jim Blanchette; Tom Archambault, 
Anne-Marie Miller; Sarah Danser, Sheila Stratton; George Wright, Deborah Thompson, and Patricia Thompson. 
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Standing Committees & Ministry Groups 
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LEADERS DIRECTORY 

 

MEMBERSHIP COMMITTEE 
 Chair: Vacant 
Membership Ministry Groups: 
  
Welcome Group (Hospitality)  

 Oakes, Cindy 
643-6225 (hm) 
cynthia.oakes@aol.com 

 
Evensong Reception (Hospitality) 
  Henry, Nancy 
  942-0145 (hm) 
  kruenan@earthlink.net 
 
Women’s Book Group (Fellowship) 
  Zenk, Jane 

 jzenk@Roadrunner.com 
 
Men’s Breakfast (Fellowship) 
  Blanchette, Jim 

 356-7212 (c) 

 blanchette848@aol.com 
 

OUTREACH COMMITTEE 
 Chair: Vacant 
Outreach Ministry Groups: 
 
2nd Saturday 
  Henry, Nancy 
  942-0145 (hm) 

 kruenan@earthlink.net 
 

Christmas Baskets 
  Palmer, Cassy 
  949-9040 
  cpalmer@rsu22.us 

Food Cupboard 
 Blanchette, Jim 

 blanchette848@aol.com 
 
Music & Art’s Group 
  Mallonee, Bruce  
  Ludwig, Robert  
 
Soup Kitchen 
  Szal, Christine 
  945-3329 (hm) 
  szal29@roadrunner.com 
 

EDUCATION COMMITTEE 
 Chair: Vacant 
Education Ministry Groups: 
 
Adult Formation 
   Sprague, Patricia 
  404-0355 
  patricia.sprague03@gmail.com 
 
EFM – Education For Ministry  

Ludwig, Nancy  
organist@stjohnsbangor.org 

  
Faith Formation - Teachers & Youth Leaders 
   Sprague, Pat 
   404-0355 
   patricia.sprague03@gmail.com 
   
  Steadman, Marguerite  
   rector@stjohnsbangor.org 
 
Sunday School Brigade 
  Steadman, Eric 

 942-1001 (hm) 
  steadman@gwmail.gwu.edu 
 

PROPERTY COMMITTEE 
 Chair: Jr. Warden 
 
Property Ministry Groups: 
 
Gardens 
  Wright, Mary 

 wrightme@roadrunner.com 
 
Maintenance 
  Pearson, Tim 

 tcpclu@yahoo.com 

 
FINANCE  COMMITTEE 
 Chair: David Field 
    
Investment 
  Huhn, Ken 
  385-3946 (c) 
  Khuhn49@gmail.com 

 
STEWARDSHIP COMMITTEE 
 Chair: Sr. Warden 
 
Planned Giving 
  Vacant 

 
VESTRY 

 Sarah Danser, Sr. Warden 
 sdanser@alum.bucknell.edu 

  
  Tim Pearson, Jr. Warden 

 tcpclu@yahoo.com 
  
Ross Moczo, Treasurer 

 rmoczo@gmail.com 
  

  Tom Arachambault, Clerk 
  tarchambault@divcom.com  

mailto:cpalmer@rsu22.us
mailto:blanchette848@aol.com
mailto:patricia.sprague03@gmail.com
mailto:steadman@gwmail.gwu.edu
mailto:rmoczo@gmail.com
mailto:tarchambault@divcom.com
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  Marguerite Steadman, Chair 
   rector@stjohnsbangor.org 
 
  David Bergquist (2018) 

 davidbergquist@roadrunner.com 
 

Sheila Stratton (2018) 
  abbottmeader@myfairpoint.net  
   
  Alisa Wing (2018) 
  alisa.wing@live.com 
 
  Scott Burgess (2019) 
  scottastronut@aol.com 
 
  Christine Taylor (2019) 
  christaylor315@aol.com  
 
  Ben Treat (2019) 
  treatb@gmail.com 
 
  Candice Schoth (2020) 

mwfte@hotmail.com  
 
David Ulrich (2020) 
spamtowndavy@hotmail.com  
 

  Ralph Whedon (2020) 
  (207) 827-8032 
 

WORSHIP GROUPS 
 
Altar Guild 
  Vacant 
 
Acolytes 
  Steadman, Marguerite  
   rector@stjohnsbangor.org 

 
Altar Flowers 
  Irwin, Eileen 
  sei123@roadrunner.com 
 
Choir 
  Blanchette, Claudia 

 356-7232 (c) 
 blanchette848@aol.com  

 
Eucharistic Ministers 
  Wright, Joe 

 866-1060 (hm) 
 tanker363@roadrunner.com 

 
Lectors 
  Field, David 
  862-3674 (hm) 
  meeser3@roadrunner.com 
 
Officiants for the Daily Office 
  Lufkin, Cindy 

 949-3219 (hm) 
 cindy_bcr@yahoo.com 

 
Usher Heads 
  Blanchette, Jim 

 356-7212 (c) 
 blanchette848@aol.com 

 
PASTORAL CARE GROUPS 
 
Baptismal Samplers 
  Henry, Nancy 
  942-0145 (hm) 
  kruenan@earthlink.net 
 
 
 

Eucharistic Visitors  
  McAlhany, Ann 
  974-4008 (c) 
  jamcalhany@gmail.com 
. 
Prayer Shawls 
  Irwin, Eileen 
  sei123@roadrunner.com 
 
Meals Ministry 
  Vacant 

 
 FUNDRAISER GROUPS 
 
Rummage Sale 
  Blanchette, Claudia 

 356-7232 (c) 
 blanchette848@aol.com  

 
Corn Booth 
  Archambault, Tom 
  319-8236 (h) 
  tarchambault@divcom.com  

 
Spring Fundraiser 
  George, Roger 
  aegeorge@aol.com 
 
Fall Race - Fun Run 
  Treat, Ben 
  treatb@gmail.com 
 
House Tour 
  Vacant 
 
Poinsettias 
  Danser, Sarah 
  sdanser@alum.bucknell.edu 
 
  Stratton, Sheila 
  abbottmeader@myfairpoint.net 

mailto:rector@stjohnsbangor.org
mailto:abbottmeader@myfairpoint.net
mailto:mwfte@hotmail.com
mailto:spamtowndavy@hotmail.com
tel:2078278032
mailto:blanchette848@aol.com
mailto:kruenan@earthlink.net
mailto:blanchette848@aol.com
tel:2073198236
mailto:tarchambault@divcom.com
mailto:aegeorge@aol.com
mailto:abbottmeader@myfairpoint.net
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STEWARDSHIP STANDING COMMITTEE REPORT 
 
Enter his gates with thanksgiving, and his courts with praise. 

Give thanks to him, bless his name.    - Psalm 100:4 
 

I offer many thanks to our mighty Stewardship Committee (Sarah Danser, Faith Erhardt, John Foster, Ken Huhn, Nyree 
O’Donald, Mo. Rita Steadman, Joe Wright). Once again we started off our campaign by inviting parishioners to pledge early 
and become a Friend of Stewardship. We have spearheaded our campaigns with Friends of Stewardship for a few years now 
and I am very pleased with the response we have gotten from this approach. Our initial campaign goal was $303,000, and as of 
this writing we have pledged over $298,000, just shy of our goal but within shouting distance of it. We needed an increase in 
overall pledging from last year of five to eight percent in order to maintain our programs, and we succeeded, even if the 
precise figure was not reached. This generous pledging response makes it possible for the Vestry to present a realistic, 
workable budget to the parish with confidence that our pledge income needs will be met. With the changes facing us, 
predictability in our financial situation is especially important, but it is equally important that we continue to practice a faith of 
gratitude and abundance through our giving. 
 
Respectfully submitted, 
Sarah Danser, Sr. Warden/Stewardship Committee 

 

FINANCE STANDING COMMITTEE REPORT 
 
Finance Committee and its sub committees: Investment, Budget, & Audit 
 
Membership:  David Field, Chair, Ross Moczo (Treasurer), Jim Blanchette, Ken Huhn, Chick Rauch, Christine Szal, Roger 
George. Marsha Connors.  
 
The Finance Committee’s primary task is to develop an annual budget for presentation to the Vestry, with a concomitant 
chore of regularly monitoring of actual income and expenditures against the expectations of the budget and communicating 
status and trends to the Vestry.  A subcommittee deals with advice regarding endowment investments. Auditing is done by 
members of the Committee, sometimes with the help of a representative from the Diocese. The Committee is also responsible 
for counting the collections at the various services.  Members of the committee also provide refreshments for the Sunday 
coffee hours in regular rotation with other Parish groups. 
 
The highlight of 2017 was collaborating with the Stewardship Committee on a pledge estimate and providing a balanced 
budget for consideration by the Vestry.  We spent a considerable amount of time developing, for recommendation to the 
Vestry, changes in our fund accounting procedures to more clearly identify Endowment and Income Funds, streamline the list 
of funds, and provide greater clarity with regard to fund balances. 
 
2017 Objectives met: Balanced budget, completion of procedural audit. 
 
Ministry Hopes for 2018: Provide budget projection information to the Stewardship Committee to allow it to meet its duties in 
a timely fashion.  Continue to oversee church income and expenditure comparisons with the budget in order to assist in 
maintaining a balance. Continue to track and review fund accounting in hopes of continued improvement. 
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St. John's Episcopal - 2018 Budget 

    
Actual 2017 Budget 2017 Budget 2018 

Income 
    1-Operating 

   Operating Receipts 
   

 
1511048 · OPR - Altar Flower Donations 1165.00  1200.00 1800.00 

 
1511008 · OPR - Egery Fund (Gibson Trust) 4360.00  4170.00 4170.00 

 
1511004 · OPR - General Endowment 23424.00  20501.75 23425.50 

 
1412004 · OPR - Holiday Offerings 10033.00  6500.00 10000.00 

 
1461001 · OPR - Initial Envelope Donation 116.00  150.00 150.00 

 
1481003 · OPR - "Other"  Receipts 96.52  0.00 0.00 

 
1511009 · OPR - Philbrook Endowment 1890.00  1730.00 1730.00 

 
1411000 · OPR - Plate Offerings 7493.05  10800.00 7500.00 

 
1421000 · OPR - Pledge Payments 278176.28  282000.00 298000.00 

 
1421001   OPR - Prior Year Pledge Payment 4725.00  458.00 2397.00 

 
1461000 · OPR - Undesignated Cont. 32118.54  17000.00 20000.00 

 
1511006 · OPR - French Endowment 3128.53  3500.00 3500.00 

 
1511007 · OPR - Hill Endowment 3660.00  3500.00 3500.00 

 
1521908   OPR - Bapst Shared Expense Inc. 9993.00  10536.00 10395.00 

 
1512001 - OPR - FUND INCOME 0.00  0.00 0.00 

Total Operating Receipts 380378.92  362045.75 386567.50 

Total 1-Operating 380378.92  362045.75 386567.50 

Expense 
    Operating Expenses 

   OTHER 
    

 
1740001 Antcipatedi Unspent Line Item 0.00  -14550.00 -8000.00 

       1-
Ministries 

    

 
A-Worship & Pastoral Care 

   

  
Rector 

   

   
1611010 · EXP - Rector Salary 30203.00  33064.32 33064.32 

   
1612010 · EXP - Rector SS Reimbursement 5883.00  5570.00 5570.00 

   
1618010 · EXP - Rector Housing/Utilities 36538.00  36000.00 36000.00 

   
1614014 · Exp-Rector Dental Insurance 2093.00  2104.00 2104.00 

   
1614010 · EXP - Rector Health Insurance 20742.00  27078.00 28703.00 
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1615010 · EXP - Rector Life Insurance 288.00  288.00 288.00 

   
1616010 · EXP - Rector Pension 14311.00  14311.00 14311.00 

   
1618013 - EXP - Rector Telephone 884.00  900.00 900.00 

   
1618011 - EXP - Rector Office Expense 1356.00  1350.00 1350.00 

   
1610010 · EXP -Rector Cont. Ed. & Trav 1344.48  1620.00 1620.00 

   
1619010 · EXP - Rector Supply Clergy 3630.00  5200.00 5200.00 

   
1619011 · EXP - Sabbatical Fund Expense 0.00  2700.00 2700.00 

    
      

  
Total Rector 117272.48  130185.32 131810.32 

  
Sexton 

   

   
1611008 · EXP - Sexton Salary 6773.00  5426.00 5426.00 

   
1611111 · EXP - Assigned Duties 120.00  227.00 227.00 

   
1612008 · EXP - Social Security 427.00  351.00 351.00 

   
1613008 · EXP - Medicare 100.00  82.00 82.00 

  
Total Sexton 7420.00  6086.00 6086.00 

  
Other Pastoral Expenses 

   

   
1617000 · EXP - Staff Travel 1660.97  1350.00 1350.00 

   
5901014 - EXP - Dcn. Trvl., Ed & Other Exp. 0.00  100.00 100.00 

  
Total Other Pastoral Expenses 1660.97  1450.00 1450.00 

  
Material Support 

   

   
1611015 · EXP - Altar Flowers Expense 1780.00  1250.00 1800.00 

   
1656001 · EXP - Altar/Liturgical Supplies 2121.00  1982.00 2300.00 

   
1652001 · EXP - Bulletins 441.00  797.75 670.00 

   
1611020 · EXP -Usher Flower Expenses 0.00  200.00 200.00 

  
Total Material Support 4342.00  4229.75 4970.00 

 
Total A-Worship & Pastoral Care 130695.45  141951.07 144316.32 

 

B-
Music 

    

  
EXP -Choirmaster 

   

   
1611003 · EXP - Orgnst/Chrmstr Salary 35036.00  35036.00 37313.00 

   
1612003 · EXP - Social Security 2172.00  2295.00 2314.00 

   
1613003 · EXP - Medicare 508.00  508.00 541.00 

   
1614003 · EXP - Orgnst/Chrmstr Health Ins 0.00  0.00 0.00 

   
1616003 · EXP - Orgnst/Chrmstr Pension 3032.00  3153.00 3359.00 

   
1617003 · EXP -  Cont. Ed. & Memberships 470.00  600.00 600.00 

   
1619003 · EXP - Orgnst/Chrmstr Vacation/S 1650.00  1600.00 1600.00 
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Total EXP -Choirmaster 42868.00  43192.00 45727.00 

  
Program Expenses 

   

   
1672001 · EXP - Music 692.00  115.30 300.00 

   
1672003 · EXP - Organ Tuning Expense 963.00  1800.00 1800.00 

   
1676819 · EXP - Piano Maintenance 450.00  500.00 500.00 

   
1672002 - EXP -Evensong Reception 0.00  0.00 0.00 

  
Total Program Expenses 2105.00  2415.30 2600.00 

 
Total B-Music 44973.00  45607.30 48327.00 

 
C - Fellowship 

   

  
1654003 · EXP - Newcomer Incorp. Expense 146.18  122.00 122.00 

  
1654002 · EXP - In-Reach Committee 1182.00  800.00 1000.00 

 
Total C - Fellowship 1328.18  922.00 1122.00 

Total 1-Ministries 176996.63  188480.37 193765.32 

2-Education 
   

 

A-
Youth 

    

  
Director Youth & Children 

   

   
1611006 · EXP -  Children & Youth Coordin 1715.00  7000.00 7000.00 

   
1612006 · EXP - Social Security 10.00  536.00 536.00 

   
1613006 · EXP - Medicare 2.00  102.00 102.00 

   
1674006 - EXP - Educa and Travel Exp. 0.00  600.00 0.00 

  
Total Director Youth & Children 1727.00  8238.00 7638.00 

  
Nursery Staff 

   

   
1611007 · EXP - Nursery Staff Salary 2803.00  3050.00 3050.00 

   
1612007 · EXP - Social Security 127.00  233.33 233.00 

   
1613007 · EXP - Medicare 30.00  44.53 45.00 

  
Total Nursery Staff 2960.00  3327.86 3328.00 

  
Program Expenses- Youth 

   

   
1672839 · EXP - Bibles 356.00  240.00 300.00 

   
1671001 · EXP - Christ. Ed.Supplies Expen 153.00  350.00 400.00 

   
1671007 - EXP - Curriculum Materials 219.00  0.00 0.00 

   
1671008 · EXP - Nursery Supplies 57.00  45.00 45.00 

   
1672838 · EXP - Prayer Books 85.00  100.00 100.00 
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1672837 · EXP - Teacher Support 110.00  200.00 200.00 

   
1671003 - EXP - Youth Group Expenses 186.00  400.00 400.00 

  
Total Program Expenses- Youth 1166.00  1335.00 1445.00 

 
Total A-Youth 5853.00  12900.86 12411.00 

 

B-
Adult 

    

  
Program Expenses-Adult 

   

   
1671013 Adult Ed Materials/book 106.95  200.00 200.00 

   
161009 - EXP - EFM 750.00  850.00 750.00 

   
1671010 · EXP - Groups Honorarium 0.00  540.00 540.00 

   
1671012 · EXP - Guest Preaching 1585.00  850.00 850.00 

  
Total Program Expenses-Adult 2441.95  2440.00 2340.00 

 
Total B-Adult 2441.95  2440.00 2340.00 

Total 2-Education 8294.95  15340.86 14751.00 

3-Administration/Communications 
   

 
Communications/Tech Support 

   

  
1611040 · EXP - Program Assistant 6890.00  6318.00 7150.00 

  
1611041 · Exp - Social Sec. Prog. Assist 427.00  392.00 443.00 

  
1611042 · EXP - Medicare Prog. Assist 100.00  92.00 104.00 

 
Total Communications/Tech Support 7417.00  6802.00 7697.00 

       

 
Office Services and Expenses 

   

  
BANK FEES 

   

   
1615000 - EXP Check fees for payroll 762.00  0.00 800.00 

   
1615001 - EXP Bank Fees for Contrib. 685.00  0.00 900.00 

   
1643001 - EXP BANK FEES 617.06  300.00 300.00 

  
Total BANK FEES 2064.06  300.00 2000.00 

       

  
1655000 · EXP - Advertising 1851.00  1800.00 2000.00 

  
1642001 · EXP - Copier Lease 2388.00  2500.00 2400.00 

  
1632000 · EXP - Copier Supplies Contract 4509.00  2600.00 3240.00 

  
1652000 · EXP - Communications 3778.00  2602.00 4668.00 

  
1642002 · EXP - Computer Support 3950.00  3500.00 3950.00 

  
1642000 · EXP -Equip & Software purch Rep 1688.00  1068.00 1500.00 

  
1647000 · EXP - Misc. Office Expenses 1208.00  0.00 0.00 
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1641000 · EXP - Office Supplies 4265.00  6000.00 4500.00 

  
1643000 · EXP - Postage 1105.00  1100.00 1200.00 

  
1652003 · EXP - Purchase of Publications 693.00  400.00 600.00 

 
Total Office Services and Expenses 27499.06  21870.00 26058.00 

       

 
Governance Expense 

   

  
1654001 - EXP - Stewardship Committee 237.00  500.00 500.00 

  
1654004 - EXP - Vestry Retr./Dio. Cpmv. Exp. 54.00  900.00 900.00 

 
Total Governance Expense 291.00  1400.00 1400.00 

       Administration 
   

 
Bookkeeper 

   

  
1611005 - EXP - Hourly 9041.00  9000.00 9000.00 

  
1611006 Additional Tasks 

 
1500.00 0.00 

  
1612005 - EXP - SS 561.00  651.00 651.00 

  
1613005 - EXP - Medicare 131.00  153.00 153.00 

  
1605020- Staff Training 256.00  0.00 0.00 

 
Total Bookkeeper 9989.00  11304.00 9804.00 

       

 
1611004 - EXP - Exec. Asst./Office Mgr. 

   

  
1611005 - EXP - Hourly 28752.00  25875.00 27312.50 

  
1613004 - EXP - Medicare 417.00  376.00 396.03 

  
1612004 - EXP - Social Security 1783.00  1605.00 1693.38 

  
1616004 - EXP -Parish Admin. Pension 2471.00  2329.00 2458.13 

  
1611004 - EXP - Exec.Asst./O.M. Other 0.00  0.00 0.00 

 
Total 1611004 - EXP - Exec. Asst./Office Mgr. 33423.00  30185.00 31860.04 

       Total Administration 43412.00  41489.00 41664.04 

Total 3-Administration/Communications 78619.06  71561.00 76819.04 

4-Property Care 
   

 
Cleaning Personnel 

   

  
1691050 · EXP - Cleaning Person Hourly 8690.00  9200.00 9200.00 

  
1691051 · EXP - Social Security Cleaning 539.00  704.00 704.00 

  
1691052 · EXP - Medicare Cleaning 126.00  134.00 134.00 

 
Total Cleaning Personnel 9355.00  10038.00 10038.00 

 
Insurance 
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1621000 · EXP - Property & Liab Insurance 11466.00  8660.00 9200.00 

  
1624000 · EXP - Workers' Comp Insurance 1630.00  1332.00 1288.00 

 
Total Insurance 13096.00  9992.00 10488.00 

 
225 French Street 

   

  
1633225 · EXP - Contracted Services (225) 5030.00  4800.00 4800.00 

  
1636225 · EXP - Electricity (225) 4817.00  5200.00 5200.00 

  
1632225 · EXP - Equipment  (225) 0.00  250.00 250.00 

  
1635225 · EXP - Heat (225) 13868.00  21000.00 21000.00 

  
1631225 · EXP - Maintenance (225) 2996.00  1000.00 1500.00 

  
1639225 · EXP - Pest Control 777.00  760.00 792.00 

  
1637225 · EXP - Water and Sewer (225) 1904.00  1300.00 1400.00 

 
Total 225 French Street 29392.00  34310.00 34942.00 

 
234 French Street 

   

  
1633234 · EXP - Contracted Services (234) 1748.00  2800.00 2500.00 

  
1636234 · EXP - Electricity (234) 1668.00  1950.00 1950.00 

  
1632234 · EXP - Equipment (234) 0.00  250.00 250.00 

  
1635234 · EXP - Heat (234) 3959.00  8000.00 8000.00 

  
1631234 · EXP - Maintenance (234) 747.00  500.00 500.00 

  
1637234 · EXP - Water and Sewer (234) 976.00  600.00 1015.00 

 
Total 234 French Street 9098.00  14100.00 14215.00 

 
General Expenses 

   

  
1686000 · EXP - Gardens 0.00  50.00 50.00 

  
1634000 · EXP - Janitorial Supplies 1266.00  1500.00 1200.00 

  
1633002 · EXP - Lawn Care/Snow Removal 2581.00  3200.00 3500.00 

  
1633001 · EXP - Trash Removal 1021.00  1008.00 1020.00 

 
Total General Expenses 4868.00  5758.00 5770.00 

Total 4-Property Care 65809.00  74198.00 75453.00 

5-Episcopal Communion 
   

 
1861001 · EXP - Diocesan Assessments 52518.00  52547.00 56371.00 

 
1861002 · EXP - Episcopate 571.00  576.00 576.00 

Total 5-Episcopal Communion 53089.00  53123.00 56947.00 

       Music Outreach 
   

 
Music 

    

  
1619009 · EXP -Music Transfer to Outreach (9083.80) -9083.80 -9083.80 
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Organizational Expense 

   

  
1638007 · EXP - Prop Trnsfer to Outreach (11897.77) -11898.00 -11897.77 

       

Administrative Expense 
   

  
1654006 - EXP - Adm. Trans. To Outreach (5125.68) -5125.68 -5125.68 

    
  

 
  

Total Operating Expenses 356701.39  362045.75 383628.11 

Total Expense 356701.39  362045.75 383628.11 

Net Ordinary Income 23677.53  0.00 2939.39 

       

       

       Income 
    2 - Outreach 

   Outreach Income 
   

 
3661004 · OTR - 4th Sunday Plate Offering 1963.31  1200.00 1200.00 

 
1461002 · OTR - Building Use Donations 3919.00  2200.00 3600.00 

 
3661009 · OTR -C.S.& camp sclrshp/ChoirF 300.00  1000.00 700.00 

 
3661017 · OTR - CLYNK Account 475.00  425.00 425.00 

 
3661005 · OTR - Evensong Plate Offering 2619.00  1600.00 1600.00 

 
3661001 · OTR - Floyd Endow. Income 0.00  1800.00 1800.00 

 
3661002 · OTR - Gen Endow.Outreach 1208.00  2302.25 2302.00 

 
1511074 · OTR - John Bapst 11500.00  11000.00 12100.00 

 
3661027 - OTR - Memorial Fund Transfer 671.77  0.00 0.00 

 
3661007 · OTR - Other Income Outreach 0.00  350.00 350.00 

 
3661006 · OTR - Outreach Fund Raisers 16780.00  18000.00 12860.86 

 
3661003 · OTR - Youth Miss. Trip Fund Rsr 1716.05  0.00 0.00 

 
366108-OTR - FUND INCOME 0.00  0.00 0.00 

Total Outreach Income 41152.13  39877.25 36937.86 

Total 2 - Outreach 41152.13  39877.25 36937.86 

Total Income 41152.13  39877.25 36937.86 

       Expense 
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2-Outreach Expenses 
   1 - Partnership Ministry 
   

 
5901002 · OTR EXP- Intl. Partners 0.00  300.00 300.00 

 
5901001 · OTR EXP - Bgr. Partners 2619.00  1300.00 1300.00 

Total 1 - Partnership Ministry 2619.00  1600.00 1600.00 

2 - Camperships 
   

 
5901004 · OTR EXP - Bishopwood Campership 0.00  180.00 180.00 

Total 2 - Camperships 
   3-Community Lunch 
   

 
5901006 · OTR EXP - 2nd Saturday Food 1987.00  2000.00 2000.00 

 
5901005 · OTR EXP - Salvation Army Food 629.00  500.00 500.00 

Total 3-Community Lunch 2616.00  2500.00 2500.00 

4 -Youth Episcopal Service(YES) 
   

 
5905558 · OTR EXP - Youth Curriculum 0.00  150.00 150.00 

 
5901009 · OTR EXP - Church Taize Contrib. 1400.00  1400.00 1400.00 

 
5901008 · OTR EXP - Mission trip expense 1716.05  700.00 700.00 

 
5901007 · OTR EXP - YES Meetings & Events 0.00  300.00 300.00 

Total 4 -Youth Episcopal Service(YES) 3116.05  2550.00 2550.00 

5 - Music Outreach/Choir School 
   

 
5901027 · OTR EXP - Off campus C.S. Fees 300.00  1000.00 700.00 

 
6001001  Choir School Expense 0.00  0.00 300.00 

Total 5 - Music Outreach/Choir School 300.00  1000.00 1000.00 

6 - Clergy Humanitarian Support 
   

 
5901013 · OTR EXP - Deacon. Disc. Exp. 1620.00  1620.00 1620.00 

 
5901012 · OTR EXP - Rector Discr Exp. 1620.00  1620.00 1620.00 

Total 6 - Clergy Humanitarian Support 3240.00  3240.00 3240.00 

7 Fund Raiser Expense 
   

 
2901055 · OTR EXP - Fund Raiser Expense 3053.83  2700.00 2700.00 

Total 7 Fund Raiser Expense 3053.83  2700.00 2700.00 

8 Outreach Expense Share 
   

 
OTR EXP - OPR Prop. Exp. share 11898.00  11897.77 11897.77 

 
OTR EXP- OPR Music Exp Share 9083.80  9083.80 9083.80 

 
OTR EXP- OPR Admin. exp. share 5125.68  5125.68 5125.68 

Total 8 Outreach Expense Share 26107.48  26107.25 26107.25 

Total 2-Outreach Expenses 41052.36  39877.25 39877.25 

Total Expense 
   Net Outreach Income 99.77  0.00 -2939.39 

    
      

   
Net Operating and Outreach Combined 23777.30  0.00 0.00 
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CAPITAL BUDGET 

   

       Ordinary Income/Expense 
   

       Income 
    

       

 
3-Capital Improvement 

   

       

   
445047 - BUILDING FUND 3038.95  200.00 

 

   
4550046 - Dwelley Endow. Inc. Income 23668.00  23639.07 25641.00 

   
4450045 - PROPERTY GIFT 12620.00  0.00   

  
Total 3 - Capital Improvement 39326.95  23839.07 25641.00 

    
      

Total Income 39326.95  23839.07 25641.00 

    
      

Gross Profit 39326.95  23839.07 25641.00 

       Expense 
    

       

 
3-Capital Expenditures 

   

   
Building Fund Carry Over 0.00  0.00 

 

   
Boiler Loan Interest 2548.00  1500.00 2500.00 

   
Bolier Loan Principal 7560.00  10000.00 10000.00 

   
Emergency Projects 7118.00  2200.00 3000.00 

   
Major Projects 39951.00  9139.07 8641.00 

   
Maintenance Projects 96.95  1000.00 1500.00 

    
      

  
Total Capital Expenditures 57273.95  23839.07 25641.00 

       Net Ordinary Income (17947.00) 0.00 0.00 

    
      

Net Income (17947.00) 0.00 0.00 
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COMMISSIONING OF OFFICERS & NEW VESTRY 

  
The Examination 
  
The Celebrant says these or similar words 
  
Brothers and Sisters in Christ Jesus, we are all baptized by the one Spirit into one Body, and given gifts for a variety of 
ministries for the common good. Our purpose is to commission these persons in the Name of God and of this congregation to a 
special ministry to which they are called. 
  
 
 
The Celebrant asks the sponsor or sponsors 
Are these persons you are to present prepared by a commitment to Christ as Lord, by regular attendance at 
worship, and by the knowledge of their duties, to exercise their ministry to the honor of God, and the well-being of his 
Church? 
  
Sponsor I believe they are. 
  
The Celebrant then says these or similar words 
You have been called to a ministry in this congregation. Will you, as long as you are engaged in this work, perform it with 
diligence? 
  
Candidate I will. 
  
Celebrant Will you faithfully and reverently execute the duties of your ministry to the honor of God, and 
the benefit of the members of this congregation? 
  
Candidate I will. 
  
The Commissioning of Officers and Members of the Vestry 
  
Sponsor I present to you these persons to be admitted to the ministry of the Vestry in this congregation. 
  
Antiphon 
The Lord gives wisdom; from his mouth come knowledge and understanding; he stores up sound wisdom for the upright; he 
is a shield to those who walk in integrity. 
  
V. I am your servant; grant me understanding:  
  
R. That I may know your decrees. 
  

Let us pray. (Silence) 
  
O Eternal God, the foundation of all wisdom and the source of all courage: Enlighten with your grace the Officers and Vestry 
Members of this congregation, and so rule their minds, and guide their counsels, that in all things they may seek your glory and 
promote the mission of your Church; through Jesus Christ our Lord. Amen. 
  
In the Name of God and of this congregation. I commission you [N.] as Officer/ Member of the Vestry in this Parish of St. 
John’s Episcopal Church, Bangor. 
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Let us pray. (Silence) 
  
O Lord, without whom our labor is lost: We beseech you to prosper all works in your Church undertaken according to your 
holy will. Grant to your workers a pure intention, a patient faith, sufficient success on earth, and the blessedness of serving 
you in heaven; through Jesus Christ our Lord. Amen. 
  
The Blessing of God Almighty, Father, Son, and Holy Spirit, be upon you and remain with you always. 
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St. John’s Episcopal Church 

234 French St.  
Bangor, ME 04401 

 

 
STATEMENT OF INTENTION 

 
  
It is my Intention to be attached to the Parish of St. John’s Episcopal Church, Bangor and to accept its Constitution 
and By-Laws. 
  
Signed ___________________________________________ 
  
Baptismal Date: ____________________________________ 
  
Baptismal Place: ___________________________________ 
  
Confirmed:   YES      NO    (please circle) 
Received:     YES      NO    (please circle) 
   
Contact Information 
  
Name: ____________________________________________ 
  
Address:___________________________________________ 
  
City: ____________________  State:_____________________ 
  
Phone: _____________________________________________ 
  
Email: _____________________________________________ 


