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AGENDA FOR THE ANNUAL PARISH MEETING
St. John’s Episcopal Church
225 French Street, Bangor, Maine
Sunday, January 27, 2019, Noon
I. Welcome, Opening Prayers and Necrology
II. Call to Order, Adoption of Agenda
III. Adoption of Minutes of the 2018 Annual Meeting
IV. Appointment of Tellers and Secretary
V. Report of Call for Nominations:
BALLOTS “A”, Parish Officers:
Senior Warden
Junior Warden
Clerk
Treasurer
BALLOT “B” & “B2”, Three Members of Vestry for three year terms; Two Members of Vestry for one year terms
BALLOT “C”, 4 Delegates and 4 Alternates to the 199th Diocesan Convention, October 26, 2019 location not yet announced
Casting of Ballots
VI. Sr. Warden’s Address
VII. Staff Reports and Appreciation
VIII. Officer and Vestry Reports and Appreciation
Sr. Warden, Jr. Warden, Clerk, Treasurer
Vestry Approved Fundraisers
2018 Vestry Task Forces
IX. Standing Committees and Ministry Groups Appreciation
X. 2018 Budget/Actual
XI. 2019 Budget
XII. Reports of Elections; Call for special election for Sr. Warden after Easter, TBD
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XIII. New Business and Old Business - Stewardship; Vestry Initiatives: Feasibility Study; Capital Campaign Task Force;
Sabbatical Task Force
XIV. Appreciation for Outgoing Vestry and Officers
XV. Commissioning of Officers and New Vestry
XVI. Closing Prayers and Adjournment
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MINUTES FOR THE ANNUAL MEETING
Minutes for the Annual Parish Meeting
225 French St, Bangor ME
Sunday, January 28, 2018
January 28th. Meeting called to order 12:20pm. Opening prayer, remembrance of those who passed
Motion to accept the agenda. Adopted. Motion to approved last year’s meetings note. Adopted.
Appoint tellers and secretary. Appt Vanessa as secretary, Nancy Marks and Eric Boberg as tellers. Accepted.
Review of the report from nomination committee including pictures and biography in the report of those who have been
nominated and accepted nominations. Motion to close nominations for Sr Warden. Closed. Cast unanimous ballot to elect
Sarah Danser by unanimous declaration. Nomination for Jr. Warden. Motion closed for Jr Warden. Cast unanimous vote for
Tim Pearson. Clerk – Tom Archambault who has just concluded 3 year term on Vestry. Closed nomination. Unanimous
declaration. Treasurer, Ross Moczo-Sterling nominated. Closed. Single unanimous vote by acclamation. Three nominations
for the three positions for Vestry – David Ulrich, Ralph Whedon, Candice Schoth. Closed nomination. Ballot by acclamation,
they are voted in. Thank you to all our Vestry members. Delegates for Convention will serve for two conventions, Oct 27,
2018 in Portland ME (Saturday), second in Feb 2019 (date and place TBA). We are in need of 4 delegates and 4 alternates.
There are 6 names on the ballot. Opening the floor for nominations. Nominated on the floor - Page Stevens, Scott Burgess,
Katherine Appleyard. Motion to close the nomination, seconded. Nominations closed. Voting takes place, Tellers collect
the ballots.
Rector addresses the group’s 182 annual meeting. Look forward to 100th anniversary of the building in 2 weeks, and
remembrance and thanks to those who worked after the Great Bangor Fire to make this worship home. Mo Rita has now
been serving the parish for 10 years. This is the longest she’s lived in any community and she would like to thank the
congregation for challenges and support over the 10 years. She then asks for help for some of the committees and task forces.
If we are to look towards our future, it takes our attention and more help from additional leaders. Please consider giving
yourself in new ways. Engagement in the work in grief and forgiveness in the coming year, helping to embrace and prepare
for change.
Staff reports and appreciation. Thanks the staff here and those who are not present. We will be saying good-bye to the
Ludwigs in June, and Patricia Sprague will step down from leading the Youth and Families Education ministry but will
continue in Formation.
All of our Vestry Officers have worked very hard, especially this year with tower issues.
Fundraisers are described in your report, they raised over $13,000. We take a moment and recognized leaders of the
fundraisers. A reminder is given that Task forces are important to move parish life along. Reports are in the annual meeting
report. Recognized leaders of standing committee and ministries.
Ministry leaders speak of their ministry. Alisa Wing speaks of teaching Sunday School.
Service. Bruce Mallonee speaks of being a prayer leader.

David Ulrich speaks of Vestry

Appreciation to Lois Bergmans for serving Altar Guild leader for several years and has done that with great dedication and
sacrifice. Lois needs to step down from this position and we thank her for all she’s done. We’ve ordered her an icon of
Martha and Mary. We do not have a head of Altar Guild right now and need one. This icon will be presented yearly to a
parishioner who have been working hard during the year.
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The budget of 2017, presented by Ross Moczo, treasurer, shows that we had a good year, and the commitment and love that
people have for the Parish and Community. There have been some unexpected expenses such as the Parish House roof
needing to be replaced as well as assessing the tower and building needs. There is a balanced budget. Much better shape this
year than last. Bookkeeper turnover made last year rough. Patricia has taken care of a lot of problems. Bar Harbor stocks did
very well.
The budget of 2018 presented by Sarah Danser - First time we were able to meet all budget requests for the ministries. We
managed to add some salary increases for Robert and Nancy Ludwig, Vanessa Young, and Miranda Stevens. Will continue to
work on increasing the salary for the Rector. We cut her 10% several years ago and need to recoup that. Wonderful pledge
response. Closest we’ve ever come to hitting the $300,000 mark, and hope to surpass it next year.
Thank you to finance, David Field who did first rounds of the budget. Thank you to Ross Moczo-Sterling, Vanessa Young,
the Vestry and Executive Committee for all your hard work on the budget.
Delegates announced – 1. Sarah Danser 2. Pat Sprague 3. Anne-Marie Miller 4. Scott Burgess - Alternates – Cindy Lufkin,
Annemarie Quigley, Alisa Wing, Katherine Appleyard, Page Stevens
Special election is planned for 05/27/18 at coffee hour at 11:30am – Elect a JR Warden and Treasurer. Ross has determined
he will not be able to serve a full year. Ross is willing to work with someone prior to that. Tim has learned that he will not
be able to serve for the full year. Will need someone to take the position. Willing to work with someone in the months
leading up to that. Need people to attend that meeting so that we can vote.
Vestry initiatives will be confirmed at retreat at the beginning of March. Projects for Capital Campaign will be determined.
Feasibility campaign (getting feedback with interviews and questionnaires) will be happening in 2018, volunteers are needed.
Tower repair – grants will be needed, looking for a volunteer with experience in grant writing. Capital Campaign committee
members are needed to be successful, leadership is also needed. Deacon Ann will be on Sabbatical April 2-beginning of
October 7th (returns). Mo. Rita will be on Sabbatical November (all saints Sunday is last Sunday) and returns 1 st Sunday of
March. We are blessed to have Jonathan Appleyard to be coming during her Sabbatical. He will be moving here for those
four months. We are looking for a year round camp or a snowbird who might be willing to have them stay in the residence.
He enjoys working with Parishes during sabbatical. Jonathan has a deep interest in how to use the period for growth and
exploration. Vestry will be making plans for the Sabbaticals and we need task force to help plan for these. Vocation
discernment – a number of people thinking about the diaconate – will use Deacon Ann’s Sabbatical to look into their calling.
New website is coming soon. We will need participation and updated description of ministries from all groups.
100 year anniversary coming – The Bishop will be joining us and there will be a reception.
Anniversary cookbook is planned. We are still looking for another person to join team – (Sheila, Anne-Marie Miller, and
Candice Schoth), looking for more recipes and tasting and testing event. The plan is to make the book available before
advent tea at the church and a fundraiser at local churches.
Vestry approved fundraisers are on the table. Please look them over and consider joining one of the teams. Leadership for
house tour has retired and needs new leadership. New events – Spring event being organized by Roger George, Fall Run by
Ben Treat. Please put an asterisk next to your name if you are willing to head up an event.
Top items discussed at the tables –





9am service for summer
More light on the reredos in the future, can it be moved?
Spiritual growth of the people (not the building)
Remodel of kitchen
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Primary purpose of the church to growth the spirituality of the church

A description for developing our music program and search for Organist and Choirmaster has begun. Sarah Danser is
chairing a taskforce to create a job description. It is in process and hopes to bring to the parish and choir soon so that we can
have the job posted during Lent. Plan to do some surveys, we are interested in Saint Saviors process of hiring a consultant to
find out what they needed for their ministry. If the consultant is able to work with us, it becomes a document to share with
applicants, which may help us make a better match. Mother Rita will head the hiring team. David Ulrich, George Wright,
Kristin Martin and Tom Archambault will be on the team. The Ludwigs will advise if requested by the team. We were hoping
to have it ready for today; we were slowed due to illness and budget issues. We have tentatively scheduled to be presented on
the 18th of February. If you have thoughts about the music, please speak to Sarah.
Columbarium – David Mitchell will put in a bid with a designer. Also putting in a labyrinth and benches.
The Vestry will be talking about the Youth leader salary and hours, which will all need to be decided upon. Choirmaster (900
hours, $22k-27k), Youth leader, and Office Manager salaries and duties impact each other.
Three outgoing Vestry members who are leaving (Tom Archambault, Corey Couto, David Ulrich, and Cindy Oakes) are
thanked and gifts are presented.
Commissioning of our new Vestry – Sarah, Tim, Ross, Tom, Ralph, Candice, David
Closing prayer. Meeting adjourned.
Mid-Year All Parish Meeting
May 27th, 2018
Meeting of St. John’s Episcopal Church called to order. Opening prayer is said.
Mother Rita directs people to the blue ballots regarding the election of a new Jr. Warden. The position will be from June 1,
2018 to January 27, 2019. She asks if there are any additional nominations. There are none. Ralph Robbins is elected by
applause. Ralph has accepted and has requested volunteers to assist in the up keep of the buildings and to let us know if
anyone is interested in helping. Mother Rita asks that we all keep in mind who might be interested in being the next Jr.
Warden. The Parish offers a big thank you to Tim Pearson for his year and a half of service. Meeting is adjourned.
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PRESIDING PRIEST’S LETTER
Dear Beloved in Christ,
I begin with thanks to the Rector, Wardens, and Vestry, and to each of you, for inviting me to serve this congregation during
Mother Rita’s sabbatical. In welcoming Ruth and me into your midst, you have called forth our gifts and nurtured our faith in
God. We treasure this time. You have guided me with gentle direction and kind instruction. God has blessed me with you.
Most would readily agree that Sabbaticals are important and life-giving for the clergy and their families. Mother Rita is now in
Rome researching how the early church organized itself for mission and pastoral care. Might the role and leadership of the
seven deacons who led the church in the city of Rome offer us insights as the Episcopal Church seeks to fulfill God’s call to
serve the world in our own day? She will bring all that she is learning home to St. John’s to enrich discernment and shape
ministry with you in Bangor and in Maine.
In a little more than six weeks, Mother Rita will return and we will welcome her and her family back into our midst. What has
this congregations, its leadership, staff and participants been experiencing during this time of separation from your Rector?
What have you learned about yourselves, individually, and as a community?
Have you noticed something about this congregation, the way God moves within it, that you had not noticed before?
Are there insights, moments of joy, or feelings that you want to share with one another and with Mother Rita?
How will you listen to her story with ears and hearts open to God’s movement in her?
From my first day last October, eating with many on the second Saturday meal served by the youth group and praying at the
Narcotics Anonymous Meeting’s anniversary celebration, I saw how your ministry and service to the community is sustained
by your daily round of prayer. Sunday morning began at 8 AM with a somewhat pensive prelude and ended hours later with a
resounding, stone-quaking hymn of praise which gave new meaning to the phrase, St. John’s rocks. Music stirs souls at St.
John’s. However, it took me several weeks to appreciate the practice of theological reflection and honest questioning that runs
through the life of this community, not to mention deep currents of joy and good humor. The qualities of your shared life
breathe vitality and dynamism into your worship of God. Your worship inspires courage to believe and to act. I saw this
clearly during the Armistice Remembrance on the 100th anniversary of the end of The Great War and the Festive Eucharist
on the Eve of the Nativity. When lives are touched as in those reflections and celebrations, lives are changed to the glory of
God.
Great challenge lies before you. How do you live with gratitude for God’s life among us? How will you make the best use of
your talents, your finances, this building, and your gifted staff? What are the practical decisions and plans that you need to
make so that your work might brightly shine and give hope to God’s people?
I end with my own gratitude, for God and for you. This time with St. John’s has been what I believe is God’s gift of love.
And in that love, I am yours,
The Reverend Jonathan Appleyard, Presiding Priest
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DEACON’S LETTER
Dear Friends,
Last year was a year both here … and not here. I served with you here at Saint John’s until Easter, and then was “away” from
you until late-fall on a sabbatical.
My sabbatical time was shaped both by my not being part of Saint John’s, but also very much by being part of the Diocese of
Maine. An originally unplanned (at least by me … but the Holy Spirit is alive and well!) aspect of my sabbatical time was my
participation as a member of the Discernment Committee to select the candidates who are now on the slate for the next
bishop of the Diocese of Maine.
Interspersed with the Discernment Committee meetings were some ventures of my own, which started with a Pentecost
Retreat in Cincinnati area, led the Rev Martin L Smith. From Cincinnati I returned to Washington, DC and the Festival of
Homiletics, where I listened to inspiring preaching and lectures by notables such as Richard Rohr and Walter Bruggeman, in
addition to many other powerful voices from across the country. The theme of the event was “Preaching and Politics,” a topic
which still resonates.
Later in the Summer I returned to former stomping grounds for the 2018 alumni retreat at my alma mater Furman Alumni.
The retreat was entitled “What’s Calling You Now?” – a seemingly worthy question for a sabbatical jaunt. While the July
weather was the typical humid heat of Southern Summer, it was redeemed by being in the land of fresh PEACHES!
During this time away, I also visited other churches, both Episcopal and otherwise, including Lutheran, Unitarian Universalist
and Congregational. In addition, I was privileged to attend a moving concluding Kairos service at the Maine State Prison. God
is in many places.
The sabbatical time concluded with the Bishop Quest Retreat at Point Lookout, where the Discernment Committee met with
with the retreatants selected from the generous pool of applicants for the Bishop of Maine. It was an intense weekend of
questions, conversations and deep listening. We, the Diocese of Maine, are truly blessed with an incredible and strong slate of
nominees, each well-qualified and offering an abundance of gifts to our diocese.
I then skittered back into the life of Saint John’s in October, with only brief overlap with our rector as she was headed out on
her own sabbatical. I conclude with special gratitude to Anne-Marie, Annemarie and Scott, who undertook some of my normal
Sunday-liturgy duties in my absence.
Faithfully,
Ann McAlhany

[9]

2018 Annual Report
Staff Reports
DIRECTOR OF MUSIC REPORT – Dr. Webb Parker
August 2018 - Present
Music at St. John’s has been defined by one word these past 6 months: Change. This summer, we said thank you and goodbye
to Robert and Nancy Ludwig, and myself and Joshua Singer were welcomed as Director of Music and Organist. Josh and I
have both felt wonderful support from the leadership, the choir, and the congregation as we begin our work here at St. John’s.
These past few months have been quite a learning curve for us all: Josh and I have forged a wonderful working and musical
partnership; each day, I am learning more and more about this congregation, its traditions, and its musical needs; and, the
choir and I have bonded quickly over a shared passion for excellence in music making and worship leadership.
Aside from our work of providing music for our regular Sunday Eucharist services, below is a list of our accomplishments for
the past few months:
● Several new choir members have joined our ranks
● A performance of Cherubini’s Requiem
● An Evensong performance featuring Brewer’s Evening Service in C
● The creation of new Advent traditions with choir singing amongst the congregation
As we move forward into 2019, I look forward to continuing to build on the great work we’ve accomplished thus far. On the
horizon for music at St. John’s, I have set several goals:
● The use of solo instrumentalists during our services
● Teaching the congregation to intone the Psalm with the choir
● Restarting our RSCM curriculum for all who are interested
● Creating collaborative music making opportunities with area congregations and civic organizations
● Encouraging local, State, and Regional musicians and music organizations to use the wonderful acoustics of St. John’s
for performances and concerts
Along with setting goals for the future, we must also be prepared to address some pressing issues. Currently, our organ is in
need of expected maintenance, some unexpected repair, and tuning. Though none of the issue with the organ’s maintenance
or repair are immediately pressing, we will need to see that maintenance doesn’t became deferred maintenance leading to more
issues in the future. Specifically, there are several stops on the organ that are malfunctioning: a key is pressed, but no pipe
sounds. Other issues include two specific pipes that rattle. At times, this rattle prevents Josh from using the ranks to which
these pipes belong entirely. There is also an electrical issue in the console which prevents the light that illuminates the
organist’s music from being used. Along with addressing the issues of repair, we must also have the organ tuned in the coming
months. This tuning includes the antiphonal trumpets that you see when you look up above the entrance to the nave.
If you have any questions about music at St. John’s, or would like to join the choir, please contact me.
Webb.Parker@Maine.edu
Webb Parker, Ph.D.
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FORMATION DIRECTOR REPORT – Patricia Sprague
There were a variety of formation opportunities for adults in 2018. These included traditional weekly meetings to discuss
books by authors such as Rowan Williams and Harold Kushner. Parishioners also gathered to listen to The Screwtape Letters
(Lewis) and a recording of a retreat led by Fr. Martin Smith on “becoming a Godsend.” These audio presentations were a new
format for our formation program and represent our goal of finding alternative delivery mechanisms for adult formation.
Another example of this was the institution in the fall of 2018 of what will be an annual 50-Day bible challenge by reading
together the gospel of Luke. There were weekly discussions of Luke during coffee hour, as well as three in-depth discussions
offered in the evening. Whether or not parishioners attended any of the discussions, the daily Bible readings and meditations
proved to be a popular spiritual discipline.
In May three more parishioners graduated from the four-year EfM program: Frank Bennett, Nancy Ludwig, and David Ulrich.
Thirteen people have now completed EfM at St John’s and there are currently six people enrolled. Recruitment for the fall of
2019 will begin in June.
In 2019 we will continue to focus on finding ways to meet the Christian formation needs of our St John’s adult parishioners.
This will require recognizing that traditional delivery mechanisms (e.g. weekly in-person meetings) may not always be
appropriate.
We have begun to issue a brochure for the program year in the fall that lists all the offerings by term: fall, winter, and spring.
Providing advance notice of most programs allows parishioners to anticipate and plan their participation.
Another benefit of having a formation brochure is that it facilitates intentional design of the programs and the order in which
they are offered. An additional 2019 goal is, therefore, to increase reliance on the Education Committee’s input and oversight.
St John’s is blessed with many gifted parishioners who should be encouraged to share their faith and their interests through
the adult formation program. We are also fortunate to live in an area with an abundance of interesting people and resources
that can be brought into our parish life. This is exemplified by the “Introduction to Islam” program which will be led in
March by Bill Voss (a member of All Souls) and folks from the Islamic Center of Maine.
The Adult Formation thus continues to evolve and grow.

FAMILY FAITH FORMATION DIRECTOR REPORT – Anne-Marie Miller








Our youth group went to Taizé after three years of fundraising, study and preparation. It was awesome.
We celebrated the seasons of the church year with activities and Youth Sundays. We observed Maundy Thursday,
Good Friday, and Epiphany with special services. We had fun together at the Parish Picnic, Grinch Night, and other
events.
We had a Mission Trip to Boston, where we served in three feeding programs and worshipped with the Outdoor
Church of Cambridge. We also celebrated Cuddy’s birthday, attended compline at the SSJE monastery, asked the
monks there a number of interesting questions, and went to the Science Museum.
Anne-Marie came back to coordinate programs for children, youth and families. Thank you Pat for all your hard work
these last few years.
We launched a new children’s formation program, Children’s Chapel. Elementary aged children now begin worship in
the 10A service, then join together for an age-appropriate Liturgy of the Word, coming back to the service at the time
of the peace. Formation continues with activities at coffee hour as well as take-home activities for families, offered
seasonally. We have been modifying our program as we go along, but it seems to be working for meeting the needs of
our smaller population of children and our volunteer teachers.
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We are also working to increase outreach opportunities for children and families. Our children are now assisting with
making sandwiches and serving at Second Saturday.
We have a brand new Sr. Youth Group. 9 teens began confirmation preparation this fall with a retreat, and are now
meeting twice a month for lessons as well as for time with their mentors. Scott Burgess is teaching. Our group is
actively involved in Second Saturday as well as other outreach opportunities.
We have a brand new Jr. Youth Group, led by Dave Ulrich and Cassy Palmer. This is a small group, but they are
coming together and enjoying doing outreach and art together—baking and serving at the Humane Society.
What are we hoping for this year: activities for parents with small children, expanded opportunities for families to
participate in outreach, evaluating and refining our new children’s formation program, continuing our youth
formation programs and confirmation preparation…. It is always a challenge to meet the evolving needs of families,
teens and children, as the world shifts and things often feel very frightening. We pray that our church will be a place
of safety for us all, and that we can show and tell the love of Jesus to our children through our love of them and our
actions, and through the opportunities we offer for learning, for participation in the liturgy, and for reaching out to
our broken world. May it be so.
Respectfully submitted,
Anne-Marie Miller

OFFICE MANAGER REPORT - Vanessa Young
There were several staff changes last year as we said good-bye to Robert and Nancy Ludwig and a big hello to Dr. Webb
Parker and Joshua Singer. I hope that you agree that our new music team has done an amazing job so far. Our Formation
program welcomed back Anne-Marie Miller to the Youth Program, as Patricia Sprague focused on Adult Formation. If you
haven’t explored the diverse offerings that these ladies have created for children, youth and adults, please do. They really do
have something for everyone. The nursery staff welcomed Rachel Thurston, who has grown up with St. John’s.
The past year has seen many exciting changes at the Parish House. This past summer, the staff switched offices, and our
wonderful SR. YES group came in and painted one of those offices. A fabulous group of volunteers painted the Parish
House reception area and the back classroom. We thank everyone involved for helping us to keep the building looking good.
This year we hope to repaint the entry hallway and at least one other room. The Parish house has become a center for
outreach as we now are home to regular meetings for a Girl Scout Troop, Boom Violin Lessons, The Society of the
Companions of the Holy Cross, Al-Anon, Alcoholics Anonymous and Narcotics Anonymous.
We increased security by rekeying both buildings, and adding additional locks in the church. To help keep “hiding” places to a
minimum, we’ve added a lock on the door for the staircase leading to the nun’s gallery, and the boiler room doors are also
now locked. The Parish House has new light fixtures in the driveway that are light sensitive and will turn on when the sun
goes down. The church has brighter outdoor lights near doorways, and due to some recent vandalism, the Bangor Police have
been checking on the grounds at night.
This year has been different than most with both Deacon Ann and Mother Rita having Sabbaticals. St. John’s sends out a
huge thank you to Scott Burgess, Anne-Marie Miller, Annemarie Quigley and Nancy Ludwig, who stepped in and helped
during services in Deacon Ann’s absence. Also, thank you to Fr. Jonathan Appleyard for leading our services during Mo.
Rita’s Sabbatical. Fr. Jonathan has been a pleasure to work with and has helped to bring in some new ideas for us to explore,
both in our services and how we do things at the office. I’ve been blessed with this opportunity to get to know many of our
parishioners better during Mo. Rita’s Sabbatical. Many people, who would have come to the office and spoken directly to Mo.
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Rita, have come to see me and I now know so many of you better, and have faces to go with the names I usually only see in
reports.
Two thousand nineteen promises to be an exciting year for our congregation, as we look at how to proceed with our worship
space. We will do our very best to keep you all informed as we move forward. As I write this report, the Feasibility Study has
been sent to you in either email or paper form. I hope that you all took time to let us know what your thoughts were so we
can move in the direction that best suits this congregation. Change is never easy. May God grant us the strength to continue
to grow as a congregation as we move forward in this coming year.
Respectfully submitted,
Vanessa Young

COMMUNICATIONS DIRECTOR REPORT - Angelina Meucci
Over the course of 2018 my role as Communications Director here at St. John’s has continued to expand and change with the
needs of the church. Along with continuing to send out our weekly informative e-mail, creating our e-newsletter, and
advertising locally for the church, I was tasked with creating and launching our new website, as well as assisting in the search
for our new Music Director, Dr. Webb Parker. It has most assuredly been a productive year full of growth and development.
If you are interested in receiving the weekly mailing OR if you would like to contribute photos, articles, or meditations to the
e-newsletter please send an e-mail to enews@stjohnsbangor.org.
Angelina Meucci
Communications Director

ACCOUNTANT REPORT – Patricia McLaughlin
This year I was able to correct errors that were found in previous years accounting. All accounts have been corrected. A few
months ago we started to implement the process of creating a new company in the accounting software. This will be effective
with the 2019 financials.
I have started a procedure process on how to record more difficult transactions. I will continue on with creating procedures
on the accounting responsibilities. The goal is to make it simple for future Accountants/Bookkeepers to be able to process
transactions correctly.
In May of 2019 I will be graduating from Husson University with my Masters of Science in Business Administration.

Officer Reports
SENIOR WARDEN REPORT
As I examined the events and activities of the last year, a picture began to form of the kind of spiritual work the parish has
done. Along with our challenging work of discernment concerning the future of our ministries, our music, and our buildings,
much of our work in 2018 seemed to center around our relationship with our greater community. This diaconal focus was
surely no accident, yet it was gratifying to see St. John’s engage it so consistently.
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This focus on relationship in community could be seen in: Our Living Local initiative, an effort to go out and meet and listen
to our neighbors; Dcn. Ann’s sabbatical, as she renewed her diaconal call, and the parish negotiated her absence through
engaging our diaconal discerners to explore their own call in the context of St. John’s worship and ministry; the special events
we hosted for the community — the well-attended 2018 MLK Day service, the BACC concerts, and the 100th-anniversary
observance of Armistice Day as just a few examples; our Diversity fundraiser and its mission to reflect and celebrate the
cultures of our Bangor community, and our participation in the Bangor Pride parade; our hiring of a music director with the
experience and knowledge to help us broaden our musical traditions and reach new worshippers; and even in Mo. Rita’s
moving reflection at the memorial service at Congregation Beth El to remember those killed at the Tree of Life synagogue in
Pittsburgh — and in the several members of St. John’s who attended that service to stand with our neighbors. I am sure there
are many more examples I am not aware of or am forgetting, and I hope you will let me know about them.
This will not be a single-year effort. Especially with the election of a new Bishop, we will surely continue defining and redefining the borders where our St. John’s community and our larger community meet, learning how to traverse those borders,
and discovering what reaching across can mean for both sides.
Respectfully submitted,
Sarah Danser, Sr. Warden

JUNIOR WARDEN / PROPERTY COMMITTEE REPORT
Ministry Group: Property Committee
Membership: Chris Swift, Jim Blanchette, Frank Bennett, Ben Treat, Joshua Singer.
Mission and Purpose: To improve the looks and appearance of the Church, the parish office building, and the grounds by
maintaining the structures, by doing small repair projects, and by organizing property clean ups in the Spring and Fall.
This year saw three different Junior Wardens with Tim Pearson for January-June and Ralph Robbin for July through
December and myself from December until the filing of this report.
We currently are dealing with the Assessment of the Cathedral and a Capital Campaign for repairs to the 100 year old
structure. In this Ames Associates retained SW Cole to install 7 crack sensors in November of 2017 that were never read until
I contacted them in December of 2018. SW Cole came out and looked at the three on the ground level and determined two
were broken but one was not and had not moved in that year. The other 4 will require a lift in the spring to be viewed.
Other issues in 2018 were: Replaced the lights outside the exterior door across from the Wigglers room at the church; the
dishwasher in the Undercroft kitchen was repaired; the Church Boiler room light switch replaced; the hot water heater in
Bangor Room was replaced; repainted one of the offices, one back classroom and the reception area in the Parish House; the
waterline in the Parish House was replaced and now the drinking water in the office is no longer coming off of the sprinkler
system (which means it is no longer brownish); the exterior lights were replace in driveway of office building and so they now
turn on when it gets dark; part of the Parish office foundation was replaced; both buildings were rekeyed; the sink and
garbage disposal in the Undercroft kitchen was replaced and adjacent hallway ceiling (hall to men’s bathroom) was repaired.
Respectfully submitted,
Chris Swift Assistant Junior Warden
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TREASURER’S REPORT
Treasurer’s Report
By: Interim Treasurer, Marsha Connors
January 2019
I am writing the Treasurer’s report for the January 2019 Annual Meeting having recently been asked to succeed Ross Moczo,
St Johns’ Treasurer for three years. Ross needed to step back unexpectedly in December, and I am happy to assist St Johns
and carry on Ross’s hard work. I served as St Johns’ Treasurer for several years prior to 2016 and hope my past experience
will help continue smooth financial operations this 2019 budget year.
I am making the report in an interim capacity, but it is the efforts of Ross, The Vestry, Rector, Wardens, office manager,
bookkeeper, and the Finance Committee who are responsible for the meeting time and oversight work that took place all year
long in 2018. Thank you to Ross and Finance Chair, David Field for all your care and hard work.
Thanks to the generosity in terms of time and talent of the whole parish, 2018 was again a strong year. We ended 2018 within
92% of budgeted pledge projections. Our Pledge Payments were $274,079 vs. a budget of $298,000. (Pledge Payments made
in 2019, but directed towards 2018 pledges brings that number to $279,193 vs. a budget of $298,000.) Our Undesignated
Contributions were $21,536 vs. a budget of $20,000. Our combined Pledged Payments and Undesignated Contributions were
$295,615 ($300,729 after the additional 2018 pledge payments made in 2019). All pledge totaled $309,516 ($314,630 after the
additional 2018 pledge payments made in 2019) vs. a budget of $318,000.
The endowments managed by Bar Harbor Bank & Trust performed in line with 2018 market performance. The beginning
market value of the portfolio 1/1/18 was $1,244,149.49. The ending market value on 12/31/18 was $1,260,774.82. Total
return information for the year and since inception are available and can be requested by those interested in reviewing the data.
During the year, a new trust fund was added to St. John’s permanent endowments – the Effie Morrisey Scholarship Trust in
the amount of $146,556.56 upon funding August 16, 2018. The Morrisey Trust is a restricted purpose fund and will be
available to provide 1 - $1,000 scholarship annually to a student designated by the Vestry scholarship committee.
St Johns maintains a Line of Credit (LOC) with Bar Harbor Bank & Trust. The LOC has a limit of $200,000. The principal
balance at year end was $67,148 with an adjustable interest rate of 6%. The LOC was renewed in June 2018 for an additional
2 year term.
John Bapst Memorial High School renewed its lease for use of the undercroft for its 2018-2019 international student program.
The current lease expires June 2019. It should be noted the income from this activity will disappear within several years. John
Bapst is undergoing plans to provide the service now done through leasing from us, within their own facilities. The current
lease has an income contribution of $22,495 to our 2018 budget and $22,495 for the 2019 budget.
Other financial vendors now utilized by SJEC: BHBT Trust Dept, BHBT lending services, Bangor Savings Bank deposit
services, Vanco credit card payment systems.
Note: The Vestry approved Operating and Outreach Budgets are provided with the Annual Report along with a current
Balance Sheet. The work being conducted to repair the buildings is accounted for in the Capital Budget.
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As previously reported and discussed throughout the year 2018, church steeple and building matters are part of an ongoing
project for addressing these issues.
Respectfully submitted,
Marsha Osgood Connors, Interim Treasurer

CLERK’S REPORT
As a vestry, we often talk about building membership and adding new families to the parish. That makes it important to know
as accurately as possible, the numbers we are starting with.
I started with a parish membership list as of February 23, 2018. The 17 page list totaled 284 parish members. Some of the
members I know, others I do not. I proceeded by trying to contact every member I did not know. The list had a phone
number or email address for all but a few parishioners. Over a period of more than a week, I made scores of phone calls and
sent dozens of emails in an effort to determine who still considered themselves to be members of the parish. I tried both email
and phone with people on the list whom I did not know personally. Many people responded; thank you very much for that. I
was also able to update several phone numbers and email addresses from responses.
As of January 16, the results of the endeavor were: 233 people were confirmed members of the parish, that's 82%. Only 13
people were confirmed to be off the list (deceased, moved away or asked to be removed from the list, which amounts to only
4.5%. Of the people I contacted by phone and/or email, 29 provided no response - 10%. There were 9 people on the list for
whom we had only a phone number and the phone had been disconnected-3%. Of the disconnected numbers, almost all were
land lines. Over the last few years, many have abandoned their landlines in favor of exclusive cellphone use. I suspect that is
the case with most on the list but it is, of course, impossible to tell.
Another factor that must be mentioned is that there are people who come to church regularly who are not on the parish list. I
came up with 15 names among people I know personally. I suspect that there are others with whom I am unfamiliar.
It is easy to become a member if you want to join the parish. If you have come from another Episcopal parish, you should
transfer your membership from the old church to St. John's. Our parish administrator, admin@stjohnsbangor.org, can help
you with that. If you are not coming from another Episcopal parish, there is a form at the end of this annual report that can be
quickly filled out and submitted. We will be glad to add your name to the parish membership.
Respectfully submitted,
Tom Archambault

Vestry Reports
Vestry Task Force Reports

CAPITAL CAMPAIGN REPORT
Members: Scott Burgess, Sarah Danser, Christopher Swift, Ben Treat
Our committee met with Mother Rita to draft a letter for the Vestry, describing and summarizing the findings from the
Cottage Meetings held in the spring of 2017. The summary was approved by the Vestry and included in a fall 2017
newsletter.
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A new sort of exploration began when the Vestry learned of the costs associated with the church’s structural deficiencies. As
we approached the Feasibility stage of the capital campaign, we met (first with Mother Rita, and then on our own, after her
sabbatical had begun) to draft the Case Statement that parishioners read in the recent Feasibility Study survey. We tried to use
the Case Statement to help connect the earlier discussions in the Cottage Meetings to the later realization of structural
problems. As we developed the Case Statement, we depended upon substantial help from Leslie Pendleton of the Episcopal
Church Foundation.

Vestry Approved Fundraisers
FUNDRAISER REPORT
This year the following fundraisers were held: Rummage Sales; Poinsettia Sale; and Diversity Dinner. Much thanks to all of the
volunteers and especially to the organizers: Claudia & Jim Blanchette, Tom Archambault, Sarah Danser, Sheila Stratton, Roger
George, and Patty Hamilton.
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Standing Committees & Ministry Groups
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LEADERS DIRECTORY
MEMBERSHIP STANDING
COMMITTEE
Membership Ministry Groups:

Welcome Group (Hospitality)
Oakes, Cindy
843-6225 (hm)
oakescynthia7@gmail.com
Special Reception (Hospitality)
Henry, Nancy
942-0145 (hm)
nancyhenry9@earthlink.net
Women’s Book Group (Fellowship)
Zenk, Jane
jzenkjzenk@gmail.com
Men’s Breakfast (Fellowship)
Blanchette, Jim
356-7212 (c)

blanchette848@aol.com

OUTREACH STANDING COMMITTEE
Outreach Ministry Groups:

2nd Saturday
Ulirch, Phil
PhilH04401@gmail.com
Christmas Baskets
Palmer, Cassy
949-9040
cpalmer@rsu22.us

Food Cupboard
Blanchette, Jim
356-7212 (c)

blanchette848@aol.com
Music & Art’s
Mallonee, Bruce
mallonee@roadrunner.com
Soup Kitchen
Ulirch, Phil
PhilH04401@gmail.com

EDUCATION STANDING
COMMITTEE
Education Ministry Groups:

Adult Formation
Sprague, Patricia
404-0355
formation@stjohnsbangor.org
EFM – Education For Ministry
Sprague, Patricia
404-0355
formation@stjohnsbangor.org
Ulrich, David
spamtowndavy@hotmail.com
Faith Formation - Teachers & Youth Leaders
Miller, Anne-Marie
youth@stjohnsbangor.org
Sunday School Brigade
Steadman, Eric
942-1001 (hm)
steadman@gwmail.gwu.edu
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PROPERTY STANDING COMMITTEE
Ex Officio Chair: Jr. Warden
Property Ministry Groups:
Gardens
Vacant
Maintenance
Vacant

FINANCE STANDING COMMITTEE
Chair: David Field

Investment Committee
Huhn, Ken
385-3946 (c)
Khuhn49@gmail.com

STEWARDSHIP STANDING
COMMITTEE

Ex Officio Chair: Sr. Warden
Planned Giving Committee
Vacant

VESTRY
Sarah Danser, Sr. Warden
sdanser@alum.bucknell.edu
Ralph Robbins, Jr. Warden
649-2300
EvieRalph@tds.net
Christ Swift, Asst. Jr. Warden
332-3407(c)
Chrisj_Swift@yahoo.com
Marsha Connors, Interim Treasurer
747-8137 (c)
mconnors@camdennational.com
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Tom Arachambault, Clerk
319-8236 (h)
tarcham23@gmail.com
Marguerite Steadman, Chair
rector@stjohnsbangor.org
David Bergquist (2018)
davidbergquist@roadrunner.com
Sheila Stratton (2018)
abbottmeader@myfairpoint.net
Alisa Wing (2018)
alisa.wing@live.com
Scott Burgess (2019)
scottastronut@aol.com
Christine Birmingham (2019)
christaylor315@aol.com
Ben Treat (2019)
treatb@gmail.com
Candice Schoth (2020)
mwfte@hotmail.com
David Ulrich (2020)
spamtowndavy@hotmail.com
Ralph Whedon (2020)
ralphwhedon@gmail.com

WORSHIP GROUPS

Choir
Blanchette, Claudia
356-7232 (c)
blanchette848@aol.com
Eucharistic Ministers
Wright, Joe
866-1060 (hm)
tanker363@roadrunner.com
Lectors
Field, David
862-3674 (hm)
meeser3@roadrunner.com
Officiants for the Daily Office
Lufkin, Cindy
949-3219 (hm)
cindy_bcr@yahoo.com
Usher Heads
Blanchette, Jim
356-7212 (c)
blanchette848@aol.com

PASTORAL CARE GROUPS
Altar Guild
Lufkin, Cindy
949-3219 (hm)
cindy_bcr@yahoo.com
Acolytes

Steadman, Marguerite
rector@stjohnsbangor.org

Altar Flowers
Toothaker, Inez
countrycottage11@aol.com

Baptismal Samplers
Henry, Nancy
942-0145 (hm)
nancyhenry9@earthlink.net
Eucharistic Visitors
McAlhany, Ann
974-4008 (c)
deacon@stjohnsbangor.org

[20]

Prayer Shawls
Irwin, Eileen
sei123@roadrunner.com
Allen, Bonnie
947-6507 (h)
Meals Ministry
Vacant

FUNDRAISER GROUPS
Rummage Sale
Blanchette, Claudia
356-7232 (c)
blanchette848@aol.com
Cookbook – 100th Anniversary
Schoth, Candice
mwfte@hotmail.com
Spring Fundraiser
George, Roger
aegeorge@aol.com
Fall Race - Fun Run
Treat, Ben
treatb@gmail.com
Poinsettias
Danser, Sarah
sdanser@alum.bucknell.edu
Stratton, Sheila
abbottmeader@myfairpoint.net

COMMUNICATION GROUPS
Office Volunteers
Young, Vanessa
947-0156
admin@stjohnsbangor.org
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STEWARDSHIP STANDING COMMITTEE REPORT
Stewardship Committee:
Chairs: Mo. Marguerite Steadman, Sarah Danser; Members: Eric Boberg, Faith Erhardt, John Foster, Ken Huhn, Nyree
O’Donald
“Rejoice always, pray without ceasing, give thanks in all circumstances” 1 Thessalonians 5:16-18
Our 2018 Stewardship campaign aimed to promote the power of gratitude even in trying circumstances. The Stewardship
pledge goal for 2019 was initially set at $304,000. With year-end figures in, we were able to bring it down to a less daunting
$298,000, the goal that we came tantalizingly close to meeting last year. Currently we stand at 103 pledging households, for a
total of $244,695.75. I offer a huge thank you to all who have pledged any amount, and also to those who give even without
pledging; we depend on you all.
We have not as yet met our goal for 2019; although pledges have continued to come in slowly but steadily, at time of writing
we have a difference to make up of $53,304.25. Prior to Mo. Rita’s sabbatical, she discussed with the Stewardship Committee
scenarios for if we did not meet the pledge goal we set out. Mostly these scenarios involved the cutting of programs and staff
hours, including possibly clergy.
These are measures serious enough that they cannot be taken without Mo. Rita here. So part of the business of annual meeting
is to renew our stewardship campaign, and make a second push to secure pledge commitments, and to humbly ask those who
are able to boost their pledge to consider doing so. Over the next five months, we will see whether we can increase our
pledging enough to meet our pledge goal...or perhaps five months will not be necessary, and we can surprise Mo. Rita on her
return with a robust pledge commitment! We will reassess our budget in June and, with the parish’s input, make any final
decisions at that time. This extra push to meet our pledge goal, if successful, will help us to account for lost pledges, and allow
for sustaining of programs, respectable compensating of staff, and perhaps some modest growth.
We know that in the face of a potential capital campaign or other big changes, it is hard to know what we will feel comfortable
giving in stewardship. But the need for a capital campaign must not negate the need for us to continue to support our ordinary
ministries and operations, as they are the meat of our mission. With everyone’s support, the ordinary becomes extraordinary.
Respectfully submitted,
Sarah Danser, Sr. Warden (for the Stewardship Committee)

FINANCE STANDING COMMITTEE REPORT
Ministry Group: Finance Committee and its sub committees: Investment, Budget, & Audit
Membership: David Field, Chair, Ross Moczo (Treasurer), Jim Blanchette, Ken Huhn, Roger George. Marsha Connors.
Mission & Purpose: The Finance Committee’s primary task is to develop an annual budget for presentation to the Vestry,
with a concomitant chore of regularly monitoring of actual income and expenditures against the expectations of the budget
and communicating status and trends to the Vestry. A subcommittee deals with advice regarding endowment investments.
Auditing is done by members of the Committee, sometimes with the help of a representative from the Diocese. The
Committee is also responsible for counting the collections at the various services. Members of the committee also provide
refreshments for the Sunday coffee hours in regular rotation with other Parish groups.
2018 Highlights: Collaborated with the Stewardship Committee on a pledge estimate and provided a balanced budget for
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consideration by the Vestry. We spent a considerable amount of time developing, for recommendation to the Vestry, changes
in our fund accounting procedures to more clearly identify Endowment and Income Funds, streamline the list of funds, and
provide greater clarity with regard to fund balances.
2018 Objectives met: Balanced budget
Ministry Hopes for 2019: Provide budget projection information to the Stewardship Committee to allow it to meet its duties in
a timely fashion. Continue to oversee church income and expenditure comparisons with the budget in order to assist in
maintaining a balance. Continue to track and review fund accounting in hopes of continued improvement. Conduct a
Procedural Audit.

St. John's Episcopal - 2019 Budget
Actual

Budget

Budget

2018

2018

2019

Ordinary Revenue/Expense
Revenue
2 - Outreach
Outreach Revenue
3661004 · OTR - 4th Sunday Plate Offering

2,327

1,200

2,100

1461002 · OTR - Building Use Donations

3,387

3,600

3,900

3661009 · OTR -C.S.& Camp Sclrshp/ChoirF
3661017 · OTR - CLYNK Account
3661005 · OTR - Evensong Plate Offering
3661001 · OTR - Floyd Endow. Revenue
3661002 · OTR - Gen Endow.Outreach
1511074 · OTR - John Bapst
3661007 · OTR - Other Revenue Outreach
3661006 · OTR - Outreach Fundraisers
3661003 · OTR - Youth Miss. Trip Fund Rsr
Total Outreach Revenue

0

700

700

506

425

425

2,773

1,600

1,000

0

1,800

1,800

1,207

2,302

1,320

12,100

12,100

12,100

10

350

350

8,403

12,861

6,000

0

0

30,713

36,938

29,695

30,713

36,938

29,695

1511048 · OPR - Altar Flower Donations

1,140

1,800

1,800

1511008 · OPR - Egery Fund (Gibson Trust)

4,370

4,170

4,370

23,426

23,426

25,606

8,270

10,000

10,000

Total 2 - Outreach
1-Operating
Operating Receipts

1511004 · OPR - General Endowment
1412004 · OPR - Holiday Offerings
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1461001 · OPR - Initial Envelope Donation

73

150

75

1511009 · OPR - Philbrook Endowment

1,900

1,730

1,900

1411000 · OPR - Plate Offerings

9,111

7,500

7,819

274,079

298,000

298,000

1421001 · OPR - Prior Year Pledge Payment

13,901

2,397

2,500

1461000 · OPR - Undesignated Cont.

21,536

20,000

20,000

1511006 · OPR - French Endowment

3,651

3,500

3,500

1511007 · OPR - Hill Endowment

3,660

3,500

3,500

10,395

10,395

10,395

375,512

386,568

389,465

375,512

386,568

389,465

25,641

25,870

58,075

25,641

25,870

504,324

449,146

445,030

504,324

449,146

445,030

1421000 · OPR - Pledge Payments

1521908 · OPR - Bapst Shared Expense Inc
Total Operating Receipts
Total 1-Operating
3-Capital Improvement
4450044 · B.H. Loan/Line of Credit

10,100

4450050 · Tower Repair Fund

21,283

4450047 · BUILDING FUND

3,025

4550046 · Dwelley Endow. Inc. Revenue

23,667

4450045 PROPERTY GIFT

0

Total 3-Capital Improvement
Total Revenue
Gross Revenue
Expense
3 -Capital Expenditures
2901068 · Tower Repair Expense

25,893

Boiler Loan Interest

3,446

2,500

3,000

Boiler Loan Principal

9,054

10,000

10,000

Emergency Projects

5,335

3,000

3,000

13,771

8,641

8,370

577

1,500

1,500

58,075

25,641

25,870

5901002 · OTR EXP- Intl. Partners

0

300

5901001 · OTR EXP - Bgr. Partners

2,773

1,300

1,000

2,773

1,600

1,000

0

180

180

0

180

180

2,172

2,000

2,200

655

500

700

2,827

2,500

2,900

Major Projects
Maintenance Pro
Total 3 -Capital Expenditures
2-Outreach Expenses
1 - Partnership Ministry

Total 1 - Partnership Ministry
2 - Camperships
5901004 · OTR EXP - Bishopwood Campership
Total 2 - Camperships
3-Community Lunch
5901006 · OTR EXP - 2nd Saturday Food
5901005 · OTR EXP - Salvation Army Food
Total 3-Community Lunch
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4 -Youth Episcopal Service(YES)
5905558 · OTR EXP - Youth Curriculum

0

150

150

1,400

1,400

1,400

5901008 · OTR EXP - Mission trip expense

600

700

700

5901007 · OTR EXP - YES Meetings & Events

127

300

300

2,127

2,550

2,550

0

300

540

700

600

540

1,000

600

5901013 · OTR EXP - Deacon. Disc. Exp.

1,745

1,620

1,620

5901012 · OTR EXP - Rector Discr Exp.

1,620

1,620

1,620

3,365

3,240

3,240

40

2,700

0

40

2,700

0

OTR EXP - OPR Prop. Exp. share

11,898

11,897

11,990

OTR EXP- OPR Music Exp Share

9,084

9,084

7,200

OTR EXP- OPR Admin. exp. share

5,126

5,126

4,338

26,107

26,106

23,528

37,779

39,876

33,998

0

-8,000

-3,000

0

-8,000

-3,000

5901009 · OTR EXP - Church Taizé Contrib.

Total 4 -Youth Episcopal Service(YES)
5 - Music Outreach/Choir School
6001001 · OTR EXP Choir School Expense
5901027 · OTR EXP - Off campus C.S. Fees
Total 5 - Music Outreach/Choir School
6 - Clergy Humanitarian Support

Total 6 - Clergy Humanitarian Support
7 Fundraiser Expense
2901055 · OTR EXP - Fundraiser Expense
Total 7 Fundraiser Expense
8 Outreach Expense Share

Total 8 Outreach Expense Share
Total 2-Outreach Expenses
Operating Expenses
1740001 Anti Unspent Line Item
Total OTHER
1-Ministries
A-Worship & Pastoral Care
Rector
1671013 · EXP - Supply Clergy Travel

500

1671112 · EXP - Supplemental Salary
1671012 · EXP - Guest Preaching
1611010 · EXP - Rector Salary
1612010 · EXP - Rector SS Reimbursement
1618010 · EXP - Rector Housing

0
1,300

850

850

31,157

33,064

33,064

6,068

5,570

5,570

37,692

36,000

36,000

1614014 · Exp- Rector Dental Insurance

1,809

2,104

2,104

1614010 · EXP - Rector Health Insurance

26,503

28,703

28,991

288

288

288

1615010 · EXP - Rector Life Insurance
1616010 · EXP - Rector Pension

14,311

14,311

14,311

1618013 · EXP - Rector Telephone

1,133

900

985

1618011 · EXP - Rector Office Expense

1,990

1,350

1,350
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1610010 Rector Cont Ed & Trave

1,369

1,620

1,620

1619010 · EXP - Rector Supply Clergy

4,880

5,200

4,700

1619011 · EXP - Sabbatical Fund Expense

2,700

2,700

2,700

131,200

132,660

133,033

6,598

5,426

6,488

1611111 · EXP - Assigned Duties

338

227

480

1612008 · EXP - Social Security

430

351

432

1613008 · EXP - Medicare

101

82

101

7,467

6,086

7,501

1,418

1,350

1,350

0

100

100

1,418

1,450

1,450

1611015 · EXP - Altar Flowers Expense

1,764

1,800

1,800

1656001 · EXP - Altar/Liturgical Supplies

2,193

2,300

2,300

732

670

730

0

200

0

Total Rector
Sexton
1611008 · EXP - Sexton Salary

Total Sexton
Other Pastoral Expenses
1611014 · EXP - Meals Ministry

0

1617000 · EXP - Staff Travel
5901014 · OPR EXP - Dcn.Trvl,Ed& Othr Exp
Total Other Pastoral Expenses
Material Support

1652001 · EXP - Bulletins
1611020 · EXP - Usher Flower Expense
1611013 · EXP - Vestments

0

Total Material Support
Total A-Worship & Pastoral Care

4,688

4,970

4,830

144,773

145,166

146,814

35,536

37,313

27,000

2,216

2,314

1,773

518

541

415

2,920

3,359

1,710

125

600

300

1,675

1,600

1,600

42,990

45,727

32,798

B-Music
EXP -Choirmaster
1611003 · EXP - Orgnst/Chrmstr Salary
1612003 · EXP - Social Security
1613003 · EXP - Medicare
1616003 · EXP - Orgnst/Chrmstr Pension
1617003 · EXP - Cont. Ed. & Memberships
1619003 · EXP - Orgnst/Chrmstr Vacation/S
Total EXP -Choirmaster
Program Expenses
1671999 · EXP - Professional Musicians

200

1672001 · EXP - Music

521

300

500

1672003 · EXP - Organ Tuning Expense

403

1,800

2,000

1676819 · EXP - Piano Maintenance

300

500

500

1,223

2,600

3,200

44,214

48,327

35,998

74

122

122

Total Program Expenses
Total B-Music
C - Fellowship
1654003 · EXP - Newcomer Incorp. Expense
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1654002 · EXP - In-Reach Committee
Total C - Fellowship
Total 1-Ministries

1,321

1,000

1,000

1,395

1,122

1,122

190,382

194,615

183,934

4,673

7,000

10,000

290

536

620

68

102

145

5,031

7,638

10,765

3,090

3,050

3,050

124

233

189

29

45

45

3,243

3,328

3,284

81

300

300

434

400

400

2-Education
A-Youth
Director Youth & Children
1611006 · EXP - Children & Youth Coordin
1612006 · EXP - Social Security
1613006 · EXP - Medicare
Total Director Youth & Children
Nursery Staff
1611007 · EXP - Nursery Staff Salary
1612007 · EXP - Social Security
1613007 · EXP - Medicare
Total Nursery Staff
Program Expenses- Youth
1672839 · EXP - Bibles
1671001 · EXP - Christ. Ed.Supplies Expen
1671007 · EXP - Curriculum Materials
1671008 · EXP - Nursery Supplies

7

0

139

45

45

0

100

100

1672837 · EXP - Teacher Support

141

200

200

1671003 · EXP - Youth Group Expenses

161

400

400

964

1,445

1,445

9,238

12,411

15,494

1672838 · EXP - Prayer Books

Total Program Expenses- Youth
Total A-Youth
B-Adult
Program Expenses-Adult
1671014 Director of Continuing Ed
1671013 Adult Ed Materials/book

400
50

200

100

1671009 · EXP - EfM

875

750

1,000

1671010 · EXP - Groups Honorarium

781

540

300

1,706

1,490

1,800

1,706

1,490

1,800

10,944

13,901

17,294

Total Program Expenses-Adult
Total B-Adult
Total 2-Education
3-Administration/Communications
Communications/Tech Support
1611043 · EXP - Assigned Duties

156

1611040 · EXP - Program Assistant

0

7,046

7,150

8,000

1611041 · Exp - Social Sec. Prog. Assist

447

443

496

1611042 · EXP - Medicare Prog. Assist

104

104

116

7,753

7,697

8,612

Total Communications/Tech Support
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Office Services And Expenses
BANK FEES
1615000 · EXP Check fees for payroll

876

800

800

1,009

900

900

408

300

650

Total BANK FEES

2,292

2,000

2,350

1655000 · EXP - Advertising

2,106

2,000

1,000

1642001 · EXP - Copier Lease

2,388

2,400

2,400

1632000 · EXP - Copier Supplies Contract

3,185

3,240

3,240

1652000 · EXP - Communications

4,443

4,668

4,700

1642002 · EXP - Computer Support

4,429

3,950

3,950

1642000 · EXP -Equip & Software purch Rep

1,407

1,500

1,500

1615001 · 1615001 Bank Fees for Contrib
1643001 EXP BANK FEES

1647000 · EXP - Misc. Office Expenses
1641000 · EXP - Office Supplies

0
4,696

500
4,500

4,422

1,372

1,200

1,200

474

600

600

26,791

26,058

25,862

1654001 · EXP - Stewardship Committee

325

500

400

1654004 · EXP - Vestry Retr./Dio Conv.Exp

609

900

900

934

1,400

1,300

8,355

9,000

9,000

1612005 · EXP - SS

518

651

558

1613005 · EXP - Medicare

121

153

131

8,994

9,804

9,689

29,489

27,312

33,012

428

396

479

1,828

1,693

2,047

2,654

2,458

2,971

34,399

31,860

38,508

43,393

41,664

48,197

78,871

76,819

83,971

1691050 · EXP - Cleaning Person Hourly

9,009

9,200

9,200

1691051 · EXP - Social Security Cleaning

559

704

571

1641000 . EXP - Hospitality Expens
1643000 · EXP - Postage
1652003 · EXP - Purchase of Publications
Total Office Services And Expenses

0

0

Governance Expense

Total Governance Expense
Administration
Bookkeeper
1611005 · -EXP - Hourly

Total Bookkeeper
1611004 · EXP - EXEC. ASST./OFFICE MGR
1611005 EXP HOURLY
1613004 · EXP - Medicare
1612004 · EXP - Social Security
1616004 · EXP - ParishAdmin Pension
Total 1611004 · EXP - EXEC. ASST./OFFICE
MGR
Total Administration
Total 3-Administration/Communications
4-Property Care
Cleaning Personnel
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1691052 · EXP - Medicare Cleaning

131

134

133

9,698

10,038

9,904

1621000 · EXP - Property & Liab Insurance

9,139

9,200

9,999

1624000 · EXP - Workers' Comp Insurance

1,404

1,288

1,288

10,543

10,488

11,287

1633225 · EXP - Contracted Services (225)

4,233

4,800

4,800

1636225 · EXP - Electricity (225)

4,469

5,200

5,000

Total Cleaning Personnel
Insurance

Total Insurance
225 French Street

1632225 · EXP - Equipment (225)

262

250

250

15,740

21,000

16,500

1631225 · EXP - Maintenance (225)

742

1,500

1,500

1639225 · EXP - Pest Control

808

792

792

1,619

1,400

1,400

27,873

34,942

30,242

1633234 · EXP - Contracted Services (234)

2,058

2,500

2,500

1636234 · EXP - Electricity (234)

1,685

1,950

1,900

1635225 · EXP - Heat (225)

1637225 · EXP - Water and Sewer (225)
225 French Street - Other

0

Total 225 French Street
234 French Street

1632234 · EXP - Equipment (234)

0

250

250

5,838

8,000

6,500

1631234 · EXP - Maintenance (234)

979

500

500

1637234 · EXP - Water and Sewer (234)

688

1,015

1,000

11,248

14,215

12,650

1635234 · EXP - Heat (234)

Total 234 French Street
General Expenses
1686000 · EXP - Gardens

0

50

50

1634000 · EXP - Janitorial Supplies

1,196

1,200

1,196

1633002 · EXP - Lawn Care/Snow Removal

3,372

3,500

3,500

1633001 · EXP - Trash Removal

1,129

1,020

1,120

5,697

5,770

5,866

65,058

75,453

69,949

56,371

56,371

56,057

1861002 · EXP - Episcopate

494

576

484

Total 5-Episcopal Communion

56,865

56,947

56,541

-9,084

-9,083

-7,200

-9,084

-9,083

-7,200

-9,084

-9,083

-7,200

Total General Expenses
Total 4-Property Care
5-Episcopal Communion
1861001 · EXP - Diocesan Assessments

Music Outreach
Music
1619009 · EXP -Music Transfer to Outreach
Total Music
Total Music Outreach
Property
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Transfer to Outreach
1638007 · EXP - Prop Trnsfer to Outreach
Total Transfer to Outreach
Total Property

-11,898

-11,898

-11,990

-11,898

-11,898

-11,990

-11,898

-11,898

-11,990

-5,126

-5,126

-4,338

-5,126

-5,126

-4,338

376,014

383,629

385,161

513,759

449,146

445,029

-9,435

0

0

-9,435

0

0

Transfer to Outreach
1654006 Exp-Adm Tran to Outreac
Total Transfer to Outreach
Total Operating Expenses
Total Expense
Revenue Less Expenses
Revenue Less Expenses
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COMMISSIONING OF OFFICERS & NEW VESTRY
The Examination
The Celebrant says these or similar words
Brothers and Sisters in Christ Jesus, we are all baptized by the one Spirit into one Body, and given gifts for a variety of
ministries for the common good. Our purpose is to commission these persons in the Name of God and of this congregation to a
special ministry to which they are called.
The Celebrant asks the sponsor or sponsors
Are these persons you are to present prepared by a commitment to Christ as Lord, by regular attendance at
worship, and by the knowledge of their duties, to exercise their ministry to the honor of God, and the well-being of his
Church?
Sponsor I believe they are.
The Celebrant then says these or similar words
You have been called to a ministry in this congregation. Will you, as long as you are engaged in this work, perform it with
diligence?
Candidate I will.
Celebrant Will you faithfully and reverently execute the duties of your ministry to the honor of God, and
the benefit of the members of this congregation?
Candidate I will.
The Commissioning of Officers and Members of the Vestry
Sponsor I present to you these persons to be admitted to the ministry of the Vestry in this congregation.
Antiphon
The Lord gives wisdom; from his mouth come knowledge and understanding; he stores up sound wisdom for the upright; he
is a shield to those who walk in integrity.
V. I am your servant; grant me understanding:
R. That I may know your decrees.

Let us pray. (Silence)
O Eternal God, the foundation of all wisdom and the source of all courage: Enlighten with your grace the Officers and Vestry
Members of this congregation, and so rule their minds, and guide their counsels, that in all things they may seek your glory and
promote the mission of your Church; through Jesus Christ our Lord. Amen.
In the Name of God and of this congregation. I commission you [N.] as Officer/ Member of the Vestry in this Parish of St.
John’s Episcopal Church, Bangor.
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Let us pray. (Silence)
O Lord, without whom our labor is lost: We beseech you to prosper all works in your Church undertaken according to your
holy will. Grant to your workers a pure intention, a patient faith, sufficient success on earth, and the blessedness of serving
you in heaven; through Jesus Christ our Lord. Amen.
The Blessing of God Almighty, Father, Son, and Holy Spirit, be upon you and remain with you always.
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St. John’s Episcopal Church
234 French St.
Bangor, ME 04401

STATEMENT OF INTENTION
It is my Intention to be attached to the Parish of St. John’s Episcopal Church, Bangor and to accept its Constitution
and By-Laws.
Signed ___________________________________________
Baptismal Date: ____________________________________
Baptismal Place: ___________________________________
Confirmed: YES
Received: YES

NO (please circle)
NO (please circle)

Contact Information
Name: ____________________________________________
Address:___________________________________________
City: ____________________ State:_____________________
Phone: _____________________________________________
Email: _____________________________________________
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